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2005
Spring Community Grant
Application
Application Deadline: March 7, 2005

Please type mfonnat:on below and email to
ncil For more

APPLICATION INFORMATION

B GRANT REQU EST

A. ORGANIZATION PROFILE
Attach information listed in the Grant Guidelines.

:" hk alaé

1409
City: State: Zip Code:
DALLAS > 75215
Request submitted by | Andrea Spencer & Ron Title: | Principals
(Name of individual to contact for interview): | Sjovacek
Telephone: Fax: Email: Website:
(214) 641-0905 (214) 485-1684 andrea_spenceri@msn.com
Project name: | THE LKC DALLAS
Project address: | KIEST & LANCASTER ROAD Corridor

Mapsco:

Concise project description
(50 words or less):

TO CREATE A TRANS-ORIENTED MIXED-USE
MASTER PLANNED COMMUNITY ALONG THE
LANCASTER ROAD AND KIEST BLVD CORRIDOR.
THIS TARGET AREA HAS 3 DART STATIONS ALONG
LANCASTER ROAD. THE COMMUNITY WILL OFFER
RESIDENTS THE OPPORTUNITY TO LIVE, WORK AND
SHOP IN THE SOUTHERN SECTOR OF DALLAS. THE
DART RAIL LINE WILL BE A CATALYST TO STIMULATE
ADDITIONAL ECONOMIC DEVELOPMENT.

Concise purpose of organization
(50 words or less):

TO PERFORM A COMPREHENSIVE STUDY OF THIS
CORRIDOR; IDENTIFY AND SECURE CURRENT
STAKEHOLDERS OF THE MASTER PLAN

Total Project Cost

$100,000 250

Total Funds requested from TREC
Foundation

$100,000

Has the organization previously received
funds and/or technical assistance from
The Real Estate Council Foundation ?

NO

If yes, please briefly describe:




2005 Spring Community Grant Application = Application Deadline: March 7, 2005

Please type information below and emailfo s usa

For more information and Grant Guidelines, visi

Anticipated utilization of TREC volunteers
and/or technical assistance?

3-5

TREC Foundation’s Community Partners include corporate philanthropic entites and other foundations that
participate in the funding of our grants. As a part of our stewardship of these grants, we anticipate that our funding
partners and the Foundation will receive public recognition through the organization’s publications and media

releases.

i é bubskie

Project graphics. In a separate document,
provide a digital photograph of the
project/site and graphic representation of

pages maximum - tif, pdf or jpg format).

—File name:

e
Attached?

Project pro-forma including a budget,
implementation plan and timeline.

Budget attached? $350,000

Provide detailed description of how
TRECF funds will be used (be specific, i.e.
‘land survey, title work, land acquisition,
architectural drawings’ etc.).

Specific use of fund attached? See Attached

Balance of Project Funding
(loans, grants, donation, cash/income
from operations, other):

$250,000

Provide detailed information on sources
and amounts of funding in place or firmly
committed

Urban League of Greater Dallas, Veterans Hospital, City
of Dallas and private contributors.

Provide detailed information on sources
and amounts of funding solicited but not
yet firmly in place, committed to this
project. Provide contact information for
verification.

Additional contributors solicited are: DISD, DART and
CRA Credits from local financials institutions.

Provide names and qualifications of
organization staff and any outside
advisors, consultants, Board members
who will participate in completing this
Project.

Ronald Slovacek, Andrea Spencer - Principals along with
ULI, Urban League of Greater Dallas, the AIA and
community activist in this corridor.

Who on the organization staff will directly
manage the Project?

Andrea Spencer and Ronald Slovacek

What is their position with the
organization and prior experie

Chairman
Authorization

Principals of The LKC Dallas

Qo2
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Please type information below and email to s
For more information and Grant Guidelines, vi

What are the goals of the pro;ect?

To further sﬂmulate economic development in the
southern sector of Dallas

How will the organization implement the
project?

The LKC Dallas currently is gaining site control of the
Lancaster-Kiest Shopping Center which will be intricate in
the redevelopment.With the collaboration stakeholders,
public & private investors along with a build/design team,
implementation will be in phases.

What results does the organization wish to
achieve?

Redevelopment of the Lancaster—Klest oomdor

How will the progress and success be
measured?

The measurment will be in phases: a) Site control of
Lancaster-Kiest Shopping Center; b) Public and private
funds for execution of master plan; c) Construction and
development

How will/does the organization involve the
people expected to benefit from the
Project in the development/
implementation of the project?

The LKC Dallas will actively seek in part business
professionals who live and work in the community who
have certifications as HUBs and DMWBE.

Who are the stakeholders (institutions,
groups and people) and how are they
collaborating with the organization on this
project?

The stakeholders included as apart of this grant are
contributors of research information, professional
experience and tangible investment in the redevelopment
process. A few to mention are DART, Veterans Hospital,
Urban League of Greater Dallas, City of Dallas and local
financial institutions.

What other community development
initiatives are currently underway in the
project neighborhood?

At the comer of Kiest Blvd and Southerland Road there is
a Bond package for Infastructure improvements currently
under approval at the City of Dallas. This Bond will
stimulate additional quality housing stock in the
community and retail.

How will the Project impact the
neighborhood and a substantial number of

people?

The tag line for The LKC Dallas is to Live, Work and Shop

the Lancaster-Kiest Corridor. The impact will be

additional jobs, encourage a safer interactive community
and redevelopment ofa vntal area in the southem sector

Please provide a detmled description of

how the organization can utilize the
professional expertise and/or hands-on
service of volunteers from TREC in
connection with the project?

The expertise that is associated with TREC is fi rst rate
We look to utlize professionals within the TREC
organization who are familiar with this corridor, in touch
with this community and stakeholders and can contribute
effectively in the research and implemenation process

Q03



2005 Spring Community Grant Application = Application Deadline: March 7, 2005

Please type information below and emailto susan@recounc
For more information and Grant Guidelines, visit www.recouncil

. I ~r0

Organization Name:

The LKC Dallas

Name and Title:

Andrea L. Spencer, Chairman of the Board

Authorizing Signature:

Date Signed:

Executive Director
Authorization

Organization Name:

The LKC Dallas

Name and Title:

Ronald W. Slovacek, Executive Director

Authorizing Signature:

Date Signed:

Qo4



Request for Grant Participation

The LKC Dallas
1409 South Lamar, Ste. 703 — Dallas, TX 75215

214-641-0905 we 214-485-1684 Fax

-

7..

Project Description:

To create a Trans-Oriented ﬁﬁuse Master Planned Community along the Lancaster
Road and Kiest Blvd corridor. This taret area has 3 DART stations along Lancaster
Road. The Community will offer residents the opportunity to LIVE, WORK and SHOP in
the southern sector of Dallas. The DART rail line will be a catalyst to stimulate additional
economic development.

Purpose of organization:
To perform a comprehensive study of the corridor; identify and secure current
stakeholders of the Master Plan.

Goal of project:
To further stimulate economic development in the southem sector of Dallas

How project will be implemented:

The LKC Dallas currently is gaining site control of the Lancaster-Kiest Shopping Center
which will be intricate in the redevelopment.With the collaboration stakeholders, public &
private investors along with a build/design team, implementation will be in phases.

Achieving Results:
Redevelopment of the Lancaster-Kiest corridor, stimulating economic growth in the
southem sector.

Measurement of Results:

The measurment will be in phases: a) Site control of Lancaster-Kiest Shopping Center,;
b) Public and private funds for execution of master plan; c¢) Construction and
development

How will project involve people of the community?
The LKC Dallas will actively seek in part business professionals who live and work in the
community who have certifications as HUBs and DMWBE.

Q205



Page 2 The LKC Dallas

Who are the stakeholders?

The stakeholders included as apart of this grant are contributors of research information,
professional experience and tangible investment in the redevelopment process. A few to
mention are DART, Veterans Hospital, Urban League of Greater Dallas, City of Dallas
and local financial institutions.

Other community initiatives: _

At the comer of Kiest Blvd and Southerland Road there is a Bond package for
Infrastructure improvements currently under approval at the City of Dallas. This Bond
will stimulate additional quality housing stock in the community and retait.

How will project impact community?

The tag line for The LKC Dallas is to Live, Work and Shop the Lancaster-Kiest Corridor.
The impact will be additional jobs, encourage a safer interactive community and
redevelopment of a vital area in the southern sector.

How can we use your services?

The expertise that is associated with your organization is first rate. We look to utilize
professionals within the organization who are familiar with this corridor, in touch with this
community and stakeholders and can contribute effectively in the research and
implementation process

Firm contributors:
Urban League of Greater Dallas, Veterans Hospital, City of Dallas and private
contributors.

Solicited contributors:
Additional contributors solicited are: DISD, DART and CRA Credits from tocal financials
institutions.

Principals and qualifications
Ronald Slovacek, Andrea Spencer - Principals along with ULI, Urban League of Greater
Dallas, the AlA and community activist in this corridor.

Q05
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The LKC Dallas

1409 South Lamar, Ste. 703 - Dallas, TX 75215
214-641~0905 we 214-485.1684 Fax

Praject Description:

To create & Trans-Oriented mised-use Master Flannad Community along the Lancaster
Road and Kiest Bivd corridor. This taret arsa has 3 DART stations along Lancasier
Road. The Community will offer residents the opportunity to LIVE, WORK and SHOP in
the southem sactor of Dallas. The DART rail line will be a catalyst to stmulate additional
stonomic development.

To perform a comprehensive study of the corridor; identify and secum curment
staksholders of the Master Plan.

Godl of praject:
To further stimulate aconomic davelopment in the southem sector of Dalias

How project will be i

The LKC Dalias currently is gmmng site control of the Lancaster-Kiest Shopping Center
which wiil be intricate in the redevelopmert With the collaboration stakeholdsars, public &
private investors along with a build/design team, mglemantation will be in phases.

Ackieving Ressults:
Redevelopment of the Lancaster-Kiest comidor, stimulating economic growth in the
sovthem sector.

Measurement of Resuls:

The measwment will ba in phases: &) Site control of Lancaster-Kiest Shopping Carter;
b)) Public and private funds for execution of master plan; ¢) Construction and
development

How will project invoive people of the community?
The LKC Dallas will actively ssek In part businass professionals who live and work [n the
community who have certifications as HUBs and DMWEE.

Q08
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Puge 2 The LK Dallas

Who are the stakeholders?

The stakeholders included as apart of this grant are contributors of research information,
profeasional exparisnce and tangible investment in the redevelopment process. A few to
mention are DART, Veterang Hospital, Urban League of Greater Dallas, City of Dallas
and lecal financial institutions.

ke bl A
At the corner of Kiest Bivd and Southerland Road thera is 8 Bond package for
Infragtruchure improvements currently under approval at the City of Dallas. This Bond
wii stimulste sdditional quality housing stock in the community and retas.

How will projeci impact community?

The tag fine for The LKC Dallas is to Liva, Work and Shop the Lancaster-Kiest Corridor.
The impact will ba additionai jobs, encourage a safer interactive community and
redevelopment of a vital area in the southam sectar.

How can we use your sarvices?

The expertise that is associated with youg organization is first rate. Wa look fo utlize
profassionals within the organization who are familiar withy this conridor, in touch with this
community and stakeholders and can confribute effectively in the research and
implementation process

Firm contridutors:
Urban Leagus of Grester Dallas, Veterans Hospital, City of Dallas and private
contributors.

Solicited contributors:
?ddiﬁunal contribuiors solicited are: DISD, DART and CRA Credits from local financials
nstibutions.

Principals and gualifications
Ronald Slovecek, Andrea Spencer - Principals slong with ULL, Urban League of Gregier
Daligs, the AlA and community activist in this commidor.

Qo9
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2005 Spring Counmemity Gravt Application » Application Deadtine: March 7, 2085

Plaass type informafion below and emell o susap@recounclil.com.
For more information end Grant Guidelines, visk www . recouncil.com

What are the goals of the project?

To further stimulate sconomic development in
southam sactor of Dallas

How will the organization implment the
project?

The LKC Dabas currently is gaining site control of the
Lancaster-Kiest Shopping Center whicit wili be intricate in
the redevaiopment With the collaboration stakeholders,
public & private investors along with a bulkidesign team,
impiamentation will be in phases.

Whatt esults does the organization wish o
achiove?

Redevelopment of ths Lancaster-Kiest comidor,
stimulating aconomic growth in the southemn sector.

How will the progress and success be
maasured?

The measurment will be in phases: a) Site control of
Lancagter-Klest Shopping Center; bj Public and private
funds for execution of master plan; ¢) Construction and
development

How will/doss the organization Involve the
peaple expacted to benefit from the
Project in the development/
implamentation of the project?

The LKC Dallas will actively seek i part buginess
professionals who live and work in the community who
have cerfifications as HUBs and DMWSE.

Who are the stakehoiders (institutions,
grouns and pecple) srwd how e thay
coflabornting with the organization on this
project?

The stakeholders included as apart of this grastt are
contributors of research information, professional
oxperience and tangible invastriant in the redevelopment
process. A few to mention are DART, Vetorans Hospital,
Urban League of Greater Dailas, City of Dallas and local
financial institutions.

What ather community development
inHistives are cuyrently underway in the
project neighborhood?

At the comer of 1gest Siva and Southeriand Road there is
a Bond package for Infastructure improvemants curmantiy
under appraval at the City of Dallas. This Bond will
stimulate additional quality housing stock in the
commimnity and reteil.

How will the Project impact the
neighborhoad and a substantis) cveamber of
paople?

Plexse provide & detalied description of
how the organization can utilizs the
professional sxpertise antor hands-on
sarvice of voluirkesrs from: TREC In
sonnection with the project?

The tag line for The LKC Dallas is to Live, Work and Shop
the LancasterKiest Comidor. The impact will be

additional jobs, encourage & safer interactive community
and redevelopment of a vital area in the southem sector.

The axpertise thet is associated with TREC is first rate.
Wa look 10 utiize professionale within the TREC
organization who are familiar with this corridor, In touch
with thia community anvd stakeholders and can contribute
effectively in the ressarch and implemenation process

@10
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2003 Spring Comanally Grant Applicaiion - Appicstion Deadtine: March 7, 2005
Flease type informalion below andemal o spsan@recouncil. com,

ol St !

For more iformation and Grant Guidelines, vist www . recouncil. com

Anticipated utilization of TREC volurieers

3-5

provide a dighta) photograph of the
project/site and graphic reprassntation of

Pm;cetmuu.m nmdomm.

Aftachad?

File sy

dwalopfmm plm mhulding phn (3

Sudget attached? $350,000

Provida detniled description of how
TRECF funds will be used (be specific, Le,
‘and survey, tille work, iend acquisiiion,
architecturai drnvings’ etc.),

Specific use of fund alitached? Ses Altached

Saiance of Project Funding
(loans, gramts, donstion, cash/income
frons opanstions, other):

e

$250,000

Provids detailed informstion on sourtes
and amounts of funding i place or firmly
conwnitted

Urban League of Greater Dalias; Veterans Hospital, City
of Dallas and private contributors.,

Provide detalled infonnation on souwrces
and amounts of funding soliciied but not
yud firsdy in pince, committed fo this
project. Provide contact information for
vsification.

Additional contributors solitited are: DISD, DART and
CRA Credits from locai financials institutions.

Provide names and yualifications of
ompanization i3 and any outeide
advizors, consultants, Board members
who will participate In compating thie
Project.

Ronald Slovacek, Andrea Spencer - Principals along with
ULI Urban Laague of Greater Dallas, the AIA and
community activist in this cormidor,

Who on the organization stalf will divoctly
manage the Project?

Andrea Spencer and Ronald Slovacek

What is their posiion with the

Clgirrgay

Lo At

IR N RO RPN 7

Principals of The LKC Dallas
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“The Lkc Dallas

1409

City:
DALLAS

State: le.m:
X 75215

Request submitted by
(Name of individual to contact for intarview):

Andrea Spencer & Ron Titla: | Principals
Slovacek

h?w Fax:
(214) 641-0805 {214) 485.1684

Email: Website:
andres_spenceri@msn.com

Project name:

THE LKC DALLAS

Project address;

KIEST & LANCASTER ROAD Conmidor

Mapsco:

Concise project description
(58 wonds or lesa):

TO CREATE A TRANS-ORIENTED MIXED-USE
MASTER PLANNED COMMUNITY ALONG THE
LANCASTER ROAD AND KIEST BLVD CORRIDOR.
THIS TARGET AREA HAS 3 DART STATIONS ALONG
LANCASTER ROAD. THE COMMUNITY WILL OFFER
RESIDENTS THE GPPGRTUN!TY TO LWE, WORK ANE'

DART RAIL LINE WILL BE A GATALYST TO ST IMULATE
AD NAL ECONCMIC DEVELOPMENT,

Concise purpose of arganiration
{50 wonds or lesa);

TO PERFORM A COMPREHENSIVE STUDY OF THIS
CORRIDOR,; IDENTIFY AND SECURE CURRENT
STAKEHOLDERS OF THE MASTER PLAN

Total Project Cost

$100,000

Total Funds requested from TREC
Foundation

$100,000

Hus the organization previoesly recalived
funds sndior technical assistance from
The Real Estate Council Foundation 7

NO

if yus, please briefly describe;

(1=
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2003 Spring Commmnity Grent Application v Application Deadlise: March 7, 2008

Please fype ivormation below endomef lo susanfbracouncii.com.
For more information end Grant Guidelines, visk www, racouncil com

. Orgarization Name: | 'The LKC Datias
Wame and Title: Andrea L. Spencer, Chairman of the Board
Authorizing Signature:
Date Signed:

C kEwesihive Dientor

Anttinsiesatiun

The LKC Dalias
Name and Titls: Ronatd W, Slovacek, Exetpive Director

Date Signed.

@13



