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FISHER: Talking into recorder Unintelligible UT
It's Wednesday, calling KEVIN DEAN.

Dizl tone

Clicking sounds

Clears throat

Telephone rings four tTimes

DEAN: "You'wve reached the voice mail of KEVIN

DEAN. I'm either away from my phone or out of the
cffice. Can you please leave a message and the number
and I will get back with vou. Thank vou."

Beep

FISHER: Uh, hey, KEVIN. It's, uh, BILL FISHER.

It's seven o'clock on Wednesday. I was just trying to
catch up with vyou. I'm trying to werk on this letter
to get back to you guys, so give me a call in the
morning if you would, first thing. Nine-seven-two,
seven—-ch-one, five-five-five-one. Seven-och-one, five-
five-five-one. Thanks.”

END OF CALL

Telephone rings in background

DEAN: Hello?

FISHER: KEVINT

Music play in background

FISHER: BILL FISHER.

DEAN: Hey, BILL.
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FISHER: How are you?

DEAN: How vyou doing?

FISHER: I'm good. And yourself?

DEAN: Oh, pretty good. Hey, do you have my

cell phone number?

FISHER: I don't. Go aghead and give it to me.

DEAN: Uh, eight-one-seven...

FISHER: Right.

DEAN: Three-zero-seven, three-four-sight-seven.
FISHER: No problem. Great, you got a second?

I'm trying to work on your, uh, you know, giving you a
response here to your letter, so...

DEAN: No preblem.

FISHER: Um, first of all, when I was over there
with VENETTA, VENITA phonetic, is it VENITA or
VENETTA?

DEAN: Huh?

FISHER: VENITA. You know, y'all were,

uh, talking about trying to meet today and, you know,
at one point she was telling me that I needed to be
available, 50, are, are we meeting today and where zre
wa meeting?

DEAN: Uh, no, we're not meeting tcoday.

FISHER: Okay. Alright. TIs €O, do you think

COMER's just gonna meet with DON by himself?
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DEAN : Uh, he's gonna meet with DON by himself.
FISHER: Okay. Alright. No probk, no sweat. T

Just want to make sure if they, if he needed me
available I know where it is and when I'm supposed to
be there.

DEAN: Uh, he said what he would do i1s, uh, talk

to DON and then we would have, all have a meeting.
FISHER: Okay. Alright. Well, great. Like I

said, if you know, just let me know. Um, or when you
know.

Music plays in background

That's my cell phone voice message thing telling me
I've got a volce message. Um, ths, you know, I was
thinking about the money issue. I was looking out of
what the excavation and the concrete, uh, work is.
Um, and I'm tryving to think if it's just better for
you guys to kill me, ahh, just bill me separately for
whatever you work, vou do here with DON on the zoning.
DEAN: That's no problem.

FISHER: Um, do you guys have any other services

or whatever that you, how, how would you suggest we do
that?

DEAN: Uh, I'd have to talk to COMER about it.

T thought we were gonna try to do it iike, uh, the

invoice goes for the work.
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FISHER: Yeah, UT depending cn how much

he's looking for, um, the budget seemed pretty tight.
The way DEWEY's explained it to me, and I met with him
yesterday afternocn, was yvou know his working with you
guys is he wants you to go ahead and bid the job.
DEAN: Mm-hmm.

FISHER: He'lil get everybody else's bid in, um,

you know, then he'll give you kind of the last kiss at
the pig, tell you kinda what their price is. I'm not
sure that's gonna leave a whole lot of room to add in
a whole lct cf money for ﬁON on the zoning if that
number's tight, so, um, 1f you all have another
service that you provide, another company or whatewver
that, that, uh, um, could do some alternative billings
for those amcunts, then we could just, you know, I
could put it somewhere else in the budget cther than
in construction.

DEAN: Well, I mean...

FISHER: Obviously a lot'll depend on how much

it is. If it's fifteen thousand dellars a job, vou
know, I'm not sure it'll matter that much in the, in
the construction, you know, 1f you've gotta add fifty
thousand dellars per deal, it's gonna, uh, vyou know,
it's gonna skew your cons, you know, your, uh,

concrete bid and everybody else here'll be looking at
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it with a raised eyebrow, so...Well, just think about
it. And if you guys come up with an idea of, you
know, another company vou own or whatever that could,
ahh, vou know, send me a bill for another service or
scmething, um, that'll give us an alternative way to
draw it off of the budget and not have to get in the
loop here on your construction, uh, related work.
DEAN: And T mean, uh, we can do c¢lean-up or,

uh, -T can alsc lcocok at fleooring, something like that.
FISHER: Okay. Well, since it's, since this is
really meney you guys are just genna pass on to DON
{Laughs) and you're not really gonna do any work for,
(Stutters) you know, it pretty much has to be like a
consulting fee or something like that, or just a, vyou
know, general service fee, something like that, so,
uh...

DEAN: Yeah, we have ancother company out there.
FISHER: Okay.

DEAN: Okav.

FISHER: Ye=ah, 'cause I think that's gonna be

the safest way to do it, I mean, T don't want DEWEY
and those guys knowing that there's, vyou know, money
built in for DON inte these deals. T don't think you
do either, so the best thing to do is probabkly just do

an alternative billing arrangement, so...Think about
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which company you'd put that in and, uh, and what
you'd bill for and I'11 just, uh, try and, uh,
incorporate that inte, uh, you know, how it actually

gets handled at the time.

DEAN: Okay.
FISHER: What else i1s going on?
DEAN: Ch, we're Jjust trying to churn ocut

numbers, uh, trying to pour some concrete before it
starts to rain and that's about it.

FISHER: Is it gonna rain? They were saying

it's supposed to be nice this weekend.

DEAN: Well, T hcope sc 'cause CCOMER and T were
supposed to be going to Corsicana to get on that boat
and do some fishing.

FISHER: I understand. Remenber my zoning case

is the thirteenth.

DEAN: Thirteenth.

FISHER: Coming up, s8¢ you do have scme time to
mest, uh, uh, get with DON and get things worked out
with him but, uh, the flip side is, wyou know, that
thirteen days will go quick.

DEAN: Oh, T know.

FISHER: And, like I said, if you, uh, if you

Just stay in touch with me on the meeting date, time

and place if that's appropriate, uh, obvicusly I'm
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kind cof on pins and needles, so...

DEAN: Laughs I know.

FISHER: I'd like to know you guys have it set

and, and thet it's happening, so...

DEAN: Ckay. As soon as, well he's supposed to,

uh, I know he's doing some stuff with his attorney
this morning and I'1ll call him and ask him when did.he
schedule that time.

FISHER: That's fine. I'll have to get a draft

of 1like a, uh, letter of intent or a memcorandum of
understanding, something like that out to you here
today.

DEAN: Yeah, just shcoot me something over so T

can show it to him and UIL.

FISHER: Okay.

DEAN: Ckay?

FISHER: Thank you.

DEAN: Thank you. Bye.

FISEER: Bye, KEVIN.

Talking into recorder That was KEVIN DEAN. It's, uh,
ten o'clock, ten-oh-eight on my computer actually on,
uh, Thursday the thirty-first of March. It's BILL
FISHER.

END OF CALL

FISHER: Yes, it's, uh, BILL FISHER. Is JUNIOR
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around?

oF: Yes.

Pause

FANTROY : Hello?

FISHER: Hey, are those ODYSZSEY people stiffing

vou again on your bill?

FANTROY : Yeah, man, and I'm in, I'm in dire

need.

FISHER: No problem. We'll, we'll have a check

for you in the morning.

FANTROY : QOkay, I appreciate it, BILL.

FISHER: Just send somebody out anytime after
ten.

FANTROY : Ckay. OQkay, I mean, I appreciate you
calling.

FISHER: No, no problem. I mean, again, we draw

and, uh, just, uh, you know, we're late in these jobs

and they're always very slow when it gets toward the

end of the jcb.

FANTROY:  Okay.

FISHER: Um, s0, as s00n as...

FANTROY : And how are we, how are you doing cn

the other stuff that you were talking about?

FISHER: Well, they're just working on trying to

a pesiticon where I can, uh, get a permit,
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g0...UIl If you recall, the way we left it is I'm

working on permits and I'm going to continue to do that.

We haven't signed up any security work with anybody.

Your dad was going to get a meeting going with DON

HILL...

FANTROY:  Right.

FISHER: And Pastor JOHNSON to find out how

we're gonna do business here going forward. So, um, T

just kinda left the docr open at this point, I'm not

signing up with anybedy until I hear back from you

guys, I guess is the plan.

FANTROY : Okay and, I'11 get with him in

probably, I'1ll get with J-L probably about by tomorrow

evening cr Saturday.

FISHER: That's fine. If I need to come down

for another meeting or whatever, I'll be happy to deo

that.
FANTROY : Okay, and hope you're doing well.
FISHER: I'm blessed. I told you that. I'm,

uh, I'm lucky from that standpeoint, so, um, vyeah, but
certainly it would be nice if we can deo more and, uh,
just looking kinda for a level playing field, uh, cut
there. Sound like vyour dad, ah, thought was fair, so...
FANTROY : ¥Yecah, well...

FISHER: Airight.
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FANTROY : Okay.
FISHER: See you tomorrow.
FANTROY : S5ee you tomorrow, Okay.

FISHER: Eye.

Clears throat

END OF CALL

FISHER: Talking into recorder Okay it's, uh,
neon, twelve-thirty, twelwve twenty UI on my computer.
On Tuesday the fifth, calling KEVIN DEAN.

Dial tone

Music plays in background

Clicking sounds

Three tones

U "We're sorry. You must first dial..."
Dizl tone

Clicking sounds

Telephcone rings two times

DEAN: Hello?

FISHER: KEVIN?

DEAN: Yes.

FISHER: BILIL FISHER.

DEAN: Hey, BILL. How sre you doing?
FISHER: I'm alright. Are yvou where you can
talk?

DEAN: Uh, no, I'm in a construction meeting
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right now. Can I call you back?

FISHER: Yeah, give me a czll back. T Jjust need
to review a couple things on this letter before I send
it over.

DEAN: Okavy.

FISHER: I'm a2t the coffice, uh, I'm getting

ready tc go grab a bite of lunch, so just call me
after one.

DEAN: That's fine, call you bhack on this five-
five-nine nunber?

FISHER: No, no. That's our, that shows 'cause
it's ocur T-cne, I think, shows that number. I'm at

the office. Nine-seven—-two, seven-gh-one...

DEAN: Ch, I know that one. I got it.
FISHER: Five-five-five-one.
DEAN: I got it.

FISHER: Ckay?

DEAN: Okay.

FISHER: Thank vou.

DEAN: Alright, bve-bye.

FISHER: Bye.

END QF CALL

Note: The cther party is not heard during the

following call.

FISHER: BILL FISHER.
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Pause

FISHER: UI How are you?

Pause

FISHER: You're getting ready to send them back?

Pause

FISHER: And they're on Port Roval and what other onas?
Pause

FISHER: That's right.

Pause

FISHER: Oh, it's dollars?

Pause

FISHER: So you got a wire for seven hundred and seventy-
four dollars on Port Roysl?

Pause

FISHER: And who did it coms from?

Pause

FISHER: Uh, which, all FIDELITY's decing is they're UI, vyou
know, they've settled ths transacticn cut and they're
returning any money they have left cover after
determining final tax prorations, etcetera. The money
should just be depesited kack into the, uh, tax exempt
bond account.

Pause

FISHER: That's right.

Pause
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FISHER: Send 'em back?

Pause

FISHER: That's fine. If not, call me and I'11 call
FIDELITY and have 'em resend it. Great. Bye-bye.
Callers hang up

END OF CALL

FISHER: KEVIN, how ars you?

DEAN: It's windy outside. My allergies are

killing me. Must I say more?

FISHER: Uh, it's just that time of year.
DEAN: Laughs Yeah, I know it. Laughs
FISHER: Just a couple of guick things. I was

trying to finish up this draft agreement, uh...

DEAN: Okay.

FISHER: First of 11, this, this is your cell,

right?
DEAN: Yes.
FISHER: Do you, 1s it hard to talk on your cell

or do you want me to wait 'til you get back to the

office?

DEAN: Oh, no, I'm fine.

FISHER: Okay.
DEAN: Oh.
FISHER: If this is a gcod number, then this is

the one I'll call you on here coming up.
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DEAN: Ckay.

FISHER: Um, the, um, ycu kncew the issue on the letter
is I'm trying tc incorporate some language in here
about, wvou know, taking care of the cost related to
the, um, you know, politicians involved and I just,
you know, my inclination is just to leazve it out
altogether. Um...

DEAN: I would and, uh, cr, or it could just say
consulting fees.

FISHER: That's fine. What I'll, what I'll do

is I'm just genna drop it out. If you wanna put
something else in there, that's fine. Um, you know,
the, the, the plan here, T guess, is just to, to kill
me separately. Is that how you guys are gonna handle
it?

DEAN: UL, ves, or like wvou said, uh, find sone,
somaething else that we can do on the project to bill
it through.

FISHER: Okay. Uh, that's, you know, that's,
whatever i1s easiest for you guys.

DEAN: Okay.

FISHER: The cnly thing we need to do is Jjust

need to make sure that, uh, I get to approve the
budget here. I don't wanna...

DEAN: Oh, yezh.
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FISHER: ...0kay, alright.

DEAN: BILL, BILL, we're working together here.
FISHER: I understand. I understand. Um...

DEAN: Because I want it, I want it to be a, a

long lasting relationship, so...

FISHER: I mean, if you guys can get these

things done through our leocal confederates here, um...
DEAN: Leughs

FISHER: You know, frankly, that's been the

hold up for me, I mean, I'm just unable to, uh, make
much tracticn. I did three deals in San Antonio and,
veu know, don't run into this issue, =o0...

DEAN: Mm-hmm .

FISHER: Um, so if you guys can, uh, you and

COMER can navigate with the, you know, with DON and
those folks, uh, that would c¢lear the way for more
opportunity, otherwise I'm pretty much dene with South
Dallas, frankly. Which you, I think you well know.
Um, you know, we're running cut cof time here. I'm
gonna send this draft over te you by e-mail, uh, look
for it. You and COMER then will quickly get
organized here.

DEAN: Okay. Uh, because the council date is

what, the thirteenth?

FISHER: It is actually a week from tomorrow.
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DEAN: Right.

FISHER: Yeah, that's right. 3o we're running
short on time. Do you know whether COMER's had a
chance to even talk to him vyet?

DEAN: Uh, nc. COMER had to go to the doctor

today. He had some Laughs uh, uh, what do you think,
what, what do you do when they check your prostate,

man? They have to up in it and shcot these bubkbles or

something.

FISHER: Den't really know.

DEAN: Uh...

FISHER: Sounds painful.

DEAN: Oh, it was very painful. T talked to him

abcut twe minutes age. He wanted to use the bathroom
but he couldn't. Laughs
TISHER: T understand. No preoblem. If T need

to get a hold cof COMER, should I call him st his

office?

DEAN: Call him at the office. Uh-huh.
FISHER: Can, can you give me that number?
DEAN: Held on one second.

FISHER: M-kay.
Clicking sounds
DEAN: Nine-seven-two.

FISHER: Mrm—~hmm.
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DEAN: Eight-cne-eight.

FISHER: Right.

DEAN: Four-nine-four-eight.

FISHER: Okay. Wow you'wve got Helping Hand in this
letter you sent and I put them in this, um, you know,
memorandum of understanding, this letter agresment,
is...

DEAN: Well, we talked about that so, uh, we can
if, if you want te, if you don't, don't worry...
FISHER: Well, I mean, again, that's, I think that
was an important component. My question for you, I

thought that was VENITA, VENITAS's entity,

SC. ..
DEAN: No. No, that's, uh...

FISHER: Okay.

DEAN: That help, I, uh, I, I am the founder of,

uh, H-HE-P-I.

FISHER: Okay. Alright. So she's just a helper
for yeour group.

DEAN: Right. Mm~hmm.

FISHER: Is she gonna get, be involwved at all here
in this deal, is it?

DEAN: Nope.

FISHER: Okay, so she won't be contacting me? I

don't need to call her?
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DEAN: MNo. 'Cause COMER, uh, was very, like T tcld
you, was upset about her calling DON HILL like that.
FISHER: Okay. I understand. BSounded like she had
a good relaticonship, but I guess COMER's the guy with
the stroke.

DEAN: That's it. Well, he actually introduced her
te DON HILL.

FISHER: Ckay. The, um, trving to think what else
I had for you. The, vou know, ultimately TI'm gonna
apply for an allocation of tax exempt bonds to do
this, wou know, finance this mixed-use development
over here, which is at the state level.

DEAN: Mm—hmm .

FISHER: Um, COMER mentioned that he had a good
relationship with, uh, ROYCE.

DEAN: Uh-huh.

FISHER: Is that something that you all are
planning on taking care of here...

Cellular telephone rings in background

As part of this agreement?

DEAN: Uh, we would like to.

FISHER: Okay. ©So, should I put that reference in
there and make...

DEAN: Uh-huh.

FISHER: Okay.
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DEAN: UI

FISHEER: Fair enough.

DEAN: I alsos, BILL, when we get a chance, I'd like

te come and sit down and talk to you about scme stuff

that, uh, DART wants to do.

FISHER: Ckay.
DEAN: Deing, uh, mixed-use development on the rail
line.

FISHER: Right.

DEAN: As a matter of fact, uh, I think, uh, end of
April, mid-April, T'm supposed to sit down with, um,
th, uh, the executive director...

FISHER: Right.

DEAN: GARY THOMAS. ..

FISHER: Right.

DEAN: 0f DART, and 1'd like for us to at least

have a couple conversations befcre T go talk to him,
and mayke you'd like toc come with me.

FISHER: Sure. 1I'd be happy toc go with you.

DEAN: Uh, he's big on athletes and stuff and he
just, uh, I guess kinda liked me, soc he wants to tell
me what's out there and what we could deg, uh, within T
think it's a mile to a mile and & half from, uh, the
rail.

FISHER: Great.
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DEAN: And there's a lot of federal funding. Plus
Fannie Mae wants tc get behind it.

FISHER: Well, I'm, I'm open to whatever you guys,
uh, think might work. TI'l1l be happy to look at it.
DEAN: Qkay.

FISHER: The, you know, CHZRLES was over here with
you earlier on on KDAT. Is he still with you, or...

DEAN: Uh, no.

FISHER: Okay. Alright. Well, are, and sc you and COMER

will Jump on this. Look for my, uhk, uh, draft, comment on

it and sheocot it back to me.

DEAN: I'1l, I'11 tell you a little bit about

COMER. COMER and I are friends, right? But when he
wants to do something, uh, he did not want, um,
CHARLES or either VENITL to bé involved with it, so...
FISHER: Well, frankly, this is stuff that you and

I talked about, we cannct be getting a bunch of psople

involved.
DEAN: There, there you go.
FISHER: Frankly, that was kind of my question.

This needs to be a real tight group. You don't

want...
DEAN: There you go.
FISHER: This to come back to bite us. DON

doesn't either. COMER doesn't, so...
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DEAN:

And that's why,

everybody from the program.

that's why we deleted all,

FISHER: Okay. Well let's just, uh, I'll, vou make
sure you protect me and, uh...

DEAN: 0L, yeah.

FISHER: ...um, and, uh, I'11...

DEAN: Vice, vice-versa.

FISHER: Okey.

DEAN: Laughs

FISEER: Laughs Yeah, no sense in, we wanna be
successful here and nokody wants to, uh...

DEAN: Oh, ne. No. And, and UI...

FISHER: ...get a visit from the, from the Feds,
50. ..

DEAN: No. And there's a 1ot of stuff that we can
do, I think, and, uh, I'm locking forward to it.
FISHER: Well, sounds like COMER's run this trap
before, so, uh, scunds like, uh, you'wve, uh, put it in
good hands.

DEAN: Oh, wyeah.

FISHER: Okay.

DEAN: Okay.

FISHER: Lock, check your e-mail here in about an
hour.

DEAN: Okay.
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FISHER: Thank vyou.

DEAN: Bye-bye.

FISHER: Bye.

END OF CALL -

FISHER.: Talking intco recerder UI three-thirty on
the computer. It's the Ul our deal UI project.
Dial tone

Clicking sounds

Telephone rings one time

UMl : "Sorry, you must first dial..."

Dizl tone

Clicking sounds

Telephone rings four times

DEAN: This is KEVIN.

FISHER: Hey, it's BILL FISHER.

CEAN: BILL. Hey, how are you doing?

FISHER: Fine. Can you talk?

DEAN: Uh, yeah. Um, my attorney and I, we were

trying to put together, umm, everything for DON and he
started asking me all these questions and I don't know
anything about the project. I don't know what kind of.
procject it is, wheres it's at, street, nothing. 5So
Laughs...Uh, is there any way that I can give you
ancther number, you call me back and we'll be on my,

uh, MNextel?
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FISHER: Sure.

DEAN: Okay. Talking to someone in background Uh,

FISHER: Yes.

DEAN: Dial this number. Talking to someone in

background What's the number?

UNKNOWN MALE 2

M2 = Two-one—-four.

DEAN: Two-cne-four.

UM2 : Seven-five-four.

DEAN: Seven-five-four.

UMZ: Zerc—-four-six-zero.

DEAN: Zero-four-six-zero.

FISHER: Do I ask for you?

DEAN: Yeah. Ask to speak to JOHN LEWIS.

FISHEFER: JOHN LEWIS. So, is JOHN gonna handle the

stuff with DON now, as opposed to COMER?

DEAN: No. Uk-uh.

FISHER: Okay, uh, he's just going to help.

DEAN: COMER's, he, he asked us to put a propcsal

together and everything. I mean, I wanted to make

sure he knew everything about the project.

FISHER: No, nc problem. Let's, can we talk for a

minute about, um, vou know, I've drafted this letter,

I've got it circulated here. T was in Houston

yesterday, s50...
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DEAN:  Right.

FISHER: ...3ALEEM was, SALEEM was looking at it
today. I didn't want you to think I was ignoring you.
DEAN: No, uh-~uh.

FISHER: Unm, so we're close. We should have
something out here shortly. But, frankly, my case is
g week from, like, vyesterday.

DEAN: Right.

FISHER: So are you guys gonna have time to get

with him ahead of next week, or are wsa loocking at...
DEAN: That, that's what we're moving on now.

That's why, uh, we're waiting on your letter, but
COMER said go ahead on and get with JOHN and put
something together, but...

FISHER: That's fine. Do you have, do you have =z
time you have to get with DON, or is that still up in
the air?

CEAN: That's, uh, no preblem. Laughs

FISHER: Oh, vyou're saving he'll respond to you

guys in a day?

DEAN: Yeah. We're just wait, we just need soms
information on the project.

FISHER: Okay, well I'1ll call vou back right now
here on JOHN's line.

DEAN:  Okay.
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FISHER: Thanks, KEVIN.

DEAN: Okay.

FISHER: Bye.

DEAN: Tzlking to somecne in background He's gonna

call right back.
END OF CALL
Dial tone
Clicking sounds

Somecne talking in background

FISHER: Well, that's a screw up. MARSHALL BERM...

UM: UI you told me UI.

FISHER: No, never. MARSHALL BERMAN is a loan servicer

for & closad transaction.

UM: UI

Telephone rings one time

UF: Attorney's office.

FISHER: JOHN LEWIZ, please.

Ur: May I ask who's calling?

FISHER: BILL FISHER.

UF: Please hold.

FISHER: Everything te aMY and STEPHANIE except
something to do with the construction draw. 3o,
whatever you sent to him has been a complete waste.
UM: UI

FISHER: In Jersey City and another town.
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LEWIS: Hi, BILL?
FISHER: Yes, is this JOHN?
LEWIS: Yeah, it's JOHN. Let me put you on speaker

phone. I have XKEVIN in the room, in the office with

me.

FISHER: Yes.

KEVIN DEAN

DEAN: Hey, BILL.

FISHER: KEVIN, how are you?

DEAN: Fine, BILL. ZRILL, JOHN LEWIS. JOHN LEWIS,

EILL FISHER,

FISHER: Hi, JOHN. How are you?

LEWIS: Good. Nice meeting you, BILL.

FISHER: Look forward to seeing vou face-to-face.
LEWIS:  Same here.

FISHER: Um, I have been working with KEVIN and

COMER here con, uh, uh, they're, they'wve offered to
assist here in, uh, getting some, uh, work that I need
done in, uh, scuthern Dallas, so, uh, KEVIN said you

all were locking for some more detail on the project

and. ..
LEWIS: Sure, Could you tell me about it?
FISHER: I have a, uh, eleven acre sits, little

over eleven acre site on the northwest corner of

Bruten Reoad and Saint Augustine. It's technically in
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Pleasant Grove. It's in District Five, it's in DON

HILL's district.

LEWIS: Okay.
FISHER: The site is currently zoned, um, uh, for,
vou know, local retail. You know, frankly, again, the

site's too small now to really do anything, uh,
significant from a retail, other than a strip center.
IEWIS: Okay.

FISHER: The, the site is also deed restricted
against residential. So, we have worked with D'ANGELO
LEE, who is the planning commissioner out there on re-
zoning the site for an M-U-2Z designation, a mixed-

use designation, which would call for retail on the
aground floo; up to about twelve thousand sguare feet,
and then the upper flocors of the buildings being
apartments. The objective is to get between two
hundred and twenty and two hundred and fifty
apartments on the site, with the ground flecors of the
buildings facing Bruton and Saint Augustine to be, you
know, I frankly, we just, we call it flex space, but
it would allow for retail or, um, office-type uses.
Um, there are quite a few of, you know, Dallas West
Village, uh, is what we call the project, the West
village project, uh, is a mixed-use, you kncw, ground

floor retail, upper residential, over on, uh,
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McKinnevy.

LEWTS: Right. I'm very familiar with that
project.

FISHER: Mo-Mockingbird Station would be the same.
LEWIS: Right.

FISHER: There's a, uh, Jefferson on Forest is a
development up there right off of Forest Lane and
Central that has a KINKO'S in the ground floor, the
ground floors are retail, and coffice...

LEWIS: I was there this weekend.

FISHER: Exactly. So, you know, instead of
proposing straight multi-family over there, which is
very common in southern Dallas and...

LEWIS:  Right.

FISHER: Frankly, they're bowing their neck in =a
little bit since it was already zoned retall, we're
trying to combine the two into a mixed-use, mixed-
income development.

LEWIS: Okay.

FISHER: And. ..

LEWIS: What kind of income level are you loocking
to try to attract?

FISHER: Well, they'll be, this'll be a mixed-
income development, so it'll be market rate units and

units at or below sixty percent of area medlian income.
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Frobably sixty, sixty-forty. Sixty percent, uhb,
market and forty percent affordable. We will use, uh,
tax exempt bond financing that we'll source through a
statewide issuer to provide financing for the retail,
as well as for the, the retail cffice component as
well as for the residential. It is, it's not anything
that's really been done in the City of Dallas.
Everything here's been, you know, a hundred percent
affordable, either nine percent housing tax credits or
a hundred percent affordabkle with four percent housing
tax credits and tax exempt bonds.

LEWIS: Yeah. I used to do some of that stuff with
the R-T-C where we would try to implement the mixed-
use.

FISHER:  Right.

LEWIS: Uh, where vou, where you have, uh, land use
restrictions that would allocate like forty percent of
the building being for, uh, moderate to low-income
housing.

FISHER: That's right. You know, frankly in

Dallas, at or below sixty percent of area median
inceome, eight out of every ten people who rent
apartments in the city of Dallas meet the sizty
percent A-M-T guideline_because, uh, median incomes

here are high, they're, vou know, close to seventy
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thousand dollars for a family of fcocur. BSo, then sixty
psrcent is a, you know, couple making forty-two or
forty~five thousand dellars a year. So, the inceome
limit's aren't gonna screen cut & whole bunch of
people, but the council has, and neighborhoods have
become more concerned about a hundred percent
affordable only developments. There really haven't
been any mixed-income deals done here and so we're
trying to dc both mixed-incomes as well as mixed-use,
you know, as you, as you're recognizing a hundred
percent of those developments are all in North Dallas.
LEWIS: Of course.

FISHER: S0 this would be the first foray in there.

I have met in the past with DON and D'ANGELO LER.
They've been very supportive of the land use.

Frankly, I've just added, you know, KEVIN will fill
you in on the peolitical challenges that we've had, um,
and, you know, if he can get us, he and COMER can get
us, you know, through DON's requirements over there,
then we'll be able to get the development financed and
built. I have about, I have seven projects either
under construction or getting ready to be, begin
construction all over the state. KEVIN and his group,
which I guess COMER is z partner in, you know, in

exchange for what they're going to do, um, on the
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political side, um, are asking for kind of first call
on the, um, excavation and concrete work, which, you
know, is fire with us. You know, we, within some
parameters KEVIN and I have talked about. But the
development's kind of unigue teo South Dallas. It's
mixed-income, mixed-use. Certainly that's a
successful concept that's besn proven in North Dallas.
You know, it'll never be proven in South Dallas 'til
somebody tries it. I've had opposition from the
neighbors directly and nearby, they've withdrawn their
ocppesition. So, frankly, I've had an unopposed
project here that is scheduled right now to go before
the council on the thirteenth. I don't think from a
political standpoint DON intends to zone 1t at this
peint without some additiconal, uh, persuasion from
KEVIN and COMER.

LEWIS: Okay.

FISEER: And he's not told me that, by the way.

The only means I've ever had with him, love your land
use, don't care if you use white contractors, vou've
got no problem with me, but I've been delayed now for

three months' continuances.

LEWIS: What's the name of your company?
FISHER: QDYSSEY RESIDENTIAL HOLDINGS.
Fause
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We're a fully-integrated apartment developer. We, uh,
have & construction company, management company,
development company and an acguisitions company.
DEAN: Hey, BILL?

FISHER: Yes,

DEAN: And the way I put it to JUHN is that we were
genna partner with you guys. Of course we were gonna
pick up the concrete work, because you guys were
locoking at us asz a sort of like a mentor protege.
FISHER: That's correct. For any UI first of

all for the West Village prcject, which you're gonna
handle the, this, uh, you know, pclitical, uh,
approach for us. The, your Helping Hand, your C-D-C,
subject to the requirements and the, we've talked
about getting vour CHDO designation, etcetera, and
being able to bring the, uh, sales tax exemption.
Would participate in some way in the development side
as the general, co-general partner and get some
experience. And then (Stutters) the objective would ke
to try and work together on projects going forward in
a similar structure.

LEWIS: Ckay. So it goes in front of the council

on the thirteenth?

FISHER: It's currently scheduled to go to the

council on the thirteenth. That's right. &aAnd I met
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with KEVIN and COMER I guess about a week ago and, uh,
COMER was pretity confident that he could work
something cut with, uh, DON that would, uh, get us
through the hurdles in his, um, district and I'm
working on a letter for KEVIN on this, you know,
contracting and development participation side, which
I hope to get cut to him here this afternoon or
tomorrow. The issue there is I've got my partner
here, reviewing it as well and I was just asking KEVIN
if you guys, vou know, think we can get something done
between now and the thirteenth we'll, we'll try and
scramble it cut tonight or in the mcrning if you think
it's gonna have to be, vou know, the case could be
extended for a couple of weeks then, yeah, we'd
probably take a few, few days to, tc grind on it, but,
uh, we wanna get you started, I don't know 1f KEV,
KEVIN and COMER have set anything up with DON at this
point but, uh...

DEAN: Ch we, we need that now?

FISHER: Yeah, T, I think you need to, I would

hope, would hope we'd run parallel courses. We, we
know that, uh, you know, DON will not zone it,
obvicusly, without yeour all's concurrence. T think
KEVIN, KEVIN probably knows more about this, what's

going on, than I dc, so...
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LEWIS: Neo problem. WNo problem. Uk, if you ceould
get something out to us pretty quickly, uh, I like the
project. I understand the concept we ses going on,
uh, uh, north of the Trinity River all the time and
off of 1I-30. 8o, let's see if we can, uh, get

this intc reality.

FISHER: I think so. Like I said, and I'd, we,

KEVIN works with a gentleman named RON FERGUSCN.

RON's known me for many years. I'ye done, you know,
thirty affordable housing developmen&s around the
state in the last seven or eight years. I have eleven
projects already in my new group, which started two
years ago. So, thevy know I know how to structure
them, get them financed, get them built and leased,
so, the problem I'm having in District Five over there
is getting any kind of assistance peolitically here to
get the few things I need done so that I can develop.
There's a competitor over there that's, uh, I guess
worked things out with DON and it's, I think it's
creataed a barrier that, uh, KEVIN and COMER feel like
they can overcome.

LEWIS: Ch., Is it safe te say that I represent

you, KEVIN, uh, and y'all interest on this project?
FISHER: Yeah. Based upon our discussions, we

certainly intend to, uh, proceed and we're just trying
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toc make sure you've got the wording here so that it's
clear on what, as, you knecw, we can make it under the
clircumstances, so...

LEWIS: Sure.

FISHER: And KEVIN and I have been talking about

this draft here over the last couple of days,
50...I1've added scme things in as a result of those
discussions, taken some stuff out (Laughs) as a result
of those discussions and, uh, and sc¢ as soon as my guy
down the hall here says he's all right with it, you'll
see it here late today or tomorrow.

LEWIS: Scunds like a winner.

FISHER: And if you would, if vou guyvs will get
going, I mean, again, the timing-wise, there's Jjust no
sense in either cne of us drilling if it's not
practical for the thirteenth then I think, vou know,
get something teed up to meet with DON hererat least
in the pipeline, uh, you know, we may just be forced
to wailt another, at least a couple of weeks, so0...If
vou guys will just kind of let me know what the time

line is with DON, then I'll try and push things along

here.
LEWIS: We'll let yeou know tomorrow.
FISHER: And if you really feel like you can gst

something done and you've got a meeting set with him,
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it would actually help me. If yvcou call up and say
well JOHN and COMER and KEVIN are gonna meet with DON,
you know, teoemorrow afternocn at twe, T know you, I've
gotta you something here -Jjust A-5-A-P would help light
a fire over everybody here.

LEWIS: I gotta call DON, we're gonna call DON this
afternoon after we get off the phone with you and, uh,
we'll get back in touch with wvou.

FISHER: Ckay, JOHN.

LEWIS: Okay?

FISHER: Thanks, EKEVIN.

DEAN: Talk to you later.

FISHER: Bye-bye.

LEWIS: Bye.

Callers hang up

FISHER: Talking into recorder That was JOHN

LEWIS. He's an attorney for, uh, KEVIN DEAN and KDAT.
Um, 1it's now three fifty-thres on my ccmputer on
Thursday UI.

END OF CALL

END OF TAFE
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