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8 minute pause

Phone ringing

FISHER: 3111 Fisher.

JOHN LEWIS: Hi Bill, John Lewis.

FISHER: Hey John how are you?

LEWIS: Good. Good. I was just calling 'cause I was
running a few minutes late, bhut I'm coming down the
toll way right now.

FISHER: OK.

LEWIS: But I'll see vou in a few minutes,

FISHER: OK, ahem exit Harvest Hill.

LEWIS: CK.

FISHER: Ahem and when you exit there, go right on
Harvest Hill, turn in left where the sign is there for
the Hilton Hotel.

LEWIS: OFK.

FISHER: And the very first parking lot thers on you;
left is for buildings 2 and 3. And we're in Tower 2
ahl suite 1235,

LEWIS: OK.

FISHER: Alright.

LEWIS: I'll see vou in you in a few minutes.

FISHER: Bye‘ bye'.

A long pause - 3+ minutes

Phone ringing
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FISHER: Long pause - 7+ mihutes
Dialing phone

Fhone ringing

PR. GARY BREWNDEL: Hello this is Dr. Gary Brendel. If
this is an emergency on a....

FISHER: Hung up phone

Dialing phone

Phone ringing

AMY: Hi you'we reached Amy UI Capitol, I'm either on
the other line or I'm away from my desk. Please leave
a message and I'll get back to vou as soon as I can.
Thanks.

FEMALE VOICE: I'll record your message at the tone.
Wnen you're finished, hang up or stay on the line for
fu:ther options. Beep. Peuse Thank you. If you'd
like to add to ydur message, enter 1. To listen to
it, 2. To leave a...

FISHER: Hung up rhone

Knocking at door

FISHER: Yeah, I'm on the phone what's up?

Door opened

FEMALE VQICE: Kevin Dean.
FISHER: Pardon?
FEMALE VOICE: Revin Dean.

FISHER: Yeah. Tell him I'1l1 ke right out to get him.
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Thank you. Appreciate it Renesa.

RENEE: You're welcoms.

Closed door

FISHER: Are you there? Yeah, I'm gonna have to drop
you here, I've got & visitor. Thank you.

A long pause

FISHER: Hi guys. UI....come back.

FEMALE VOICE: U1

FISHER: As far as what?

MALE VOICE: UIL....

FI3HER: UI Divide and conguer here. Thanks.

2 long pause

Voices and knocking con door

KEVIN DEAN: You ready for visitors?

FISEER: Yeah, actually I'm ready for John, Revin, 1I'm

gonna need to ask you to wait for a couple of minutes

FEMALE VOICE: uT...
FISHER: I didn't know you were coming.
LEWIS: You didn't know he was coming?

FISHER: No.

LEWIS: oh,....

FISHER: Alright. You UI, UI will you give ahh Kevin a
coke or coffee or whatever he needs hers 507 Alright.
OK.

MALE VOICE: uzr
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FISHER: No, I didn't know ahh...

MALE VOICE: ur

LEWIS: I thought vou wanted both of us.

FISHER: No, no, Just vyou.

Closed door

FTISHEER: Just yvou. So I mean I den't mind ahh Kevin
comin in, but there's some stuff you and I need to
cover, and I know you represent Kevin so. Frankly,
some of the things I wanta talk about laugh I don't
wanta talk about in front of him so.

LEWIS: Uz

FISHER: Ahk do you want semething to drink? You want a
coke., ..

LEWIS: I'm UT...

FISHER: Or coffee or somsthing?

LEWIS: I'm just gonna...

FISHER: OK. Alright. No problem well I just vou know
as I menticned tec ycﬁ on the phone there's some stuff
I wanted to go over and what we're trying tc get done
hare, understand ketter what's geoing eon and you know
express my cconcern again which I guess didn‘t_really
Ccome across hefe. Ahem at our meeting. I mean and as
I mentioned on the phone, you know, Kevin's jumping my
bones at the meeting like scmehow I'm being

unprofessional and fire drilling this thing or not

April 22, 2005 — Bill Fisher/John Lewis ~ Page 4 of 62




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

doing what I'm supposed to deo and, you know, you have
to realize John you know I met you and Kevin through
Ron Ferguson. I've known Ron probably for six or
seven years, and I've been doing affordakle housing
here you know since 1997 so you know we'xe starting to
getting up there to, to eight years s50.

LEWIS: Yeah,

FISHER: But one thing is you know this is my area of
expertise for you know how the business runs, how the
projects get financed. ..

LEWIS: Mm—hmmn.

FISHER: How these budgets work, how we're able to
draw money, how we actount for money. You know in the
background this is an Internal Revenue Service
program, 142 of the Ccde are the tax sxempt bonds,
Section 42 are the credits.

LEWIS: Mm-—hrmm .

FISHER: You know evervthing we do is subject te audit.
You know I have lenders and investors in the projects
50 despite Kevin's feelings somehow that you, UI your
document you know which I got like 11: 00 that night.
and sign it and commit to the money in you know 10
hours or something is, you know?

LEWIS: Hmmm .

FISHER: Frankly that, that's what's inappropriate and I
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didn't wanta jump his bones that as I mentioned ’'cause
that's just wasn't gonna be productive, but, yocu know
frankly I'm upset about it. You know I, I consider
this whcle approach akout trying to fire drill this
letter ahh here at the last minute to be
unprofessional. I, I consider it to be highly risky
under the circumstances so ahem. ..

LEWIS: Well, vou know, it's like I told Kevin. I think
ahh, I'm glad it didn't go through. That way we have
an opportunity to sif down and kinda figure out whose
on first. And what the relationship between the
parties are gonna be. Let's get that all ironed out
so when, when this time when it comes around we don't
have this fire drill gecing.

FISHER: Not only that, but I think really that one
thing “hat seems to come out clear in ahh Kevin's
communication is the possibility of an ongoing
relationship. And ahh certainly one of the reasons
why I'm pursuing this is I do wanta try toc deo some
business in socuth Dallas, and you know frankly with,
you know, Don's district is the majority of the area
to develop and ahh...

LEWIS: Mra—hmomm .

FISHER: You know I'm locked out at this point under

the current ahh circumstances so I'm certainly
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interested in deing ahh business at the same time T
don't want to cut my throat.

LEWIG: Right.

FISHER: On cone project for us, you know, this is a 60
milliaon dellar business, you know?

LEWIS: Yeah.

FISHER: My job in this shop is to do the entitlement
work, you know work...

LEWIS: Mm-hmmm

FISHER: Through the zoning, get these projects
approved and financed. You know my responsibility
here is to protect everybody in the organizaticn, ..
LEWIS: Sure.

FISHER: My family, the smployees, everything else.
FISHER: I perceive your role frankly on Comer's and
Kevin's side as, you know, making sure you're
protecting...

LEWIS: Right..

FISHER: Their familieg, their bhusinesses, etc.
'cause they den't wanta do it for a one—off project
and T don't sither.

LEWIS: No.

FIZHER: So, the issue there is I think whatever we come

up with UI has to be thought out in 2 manner that%

QE, well we get West Village done, three months later
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we got another project in DRistrict 5.

LEWIS: | Mim—hmmm ,

FISHER: Ahh we have to have some kind of well thought
out mechanism here for handling our, you know,

business relaticonships.

LEWIS: Right and on-going projects that, that will come
up from there.

FISHER: UI You know it really has to be

thouwght ahead, and the one thing that I've certainly
figured cut from looking at cur current document
structure is that that's just not you know?® That's

noet gonna happen ahb I think the way it's currently

sef up. Not that we can't do it for this one, but

like T said it needs to be thouwght through. You'd
menticned the other day about trying to keep the

circle small here {laugh) about the the folks involved
and frankly that's the reason why I asked Kevin to

work out ‘rause 1 feel like my responsibility for my
group is to protect us and your. ..

LEWIS: OFK.

FISHER: Responsibility for your group is to protect
you.

LEWIS: No problem.

FISHER: So I figure that if we can keep this dialogue

to you and me we're going to limit the folks that are
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really involved with any details.

LEWIS: I agree. I agree. You know I, I didn't

understand that, that's what you wanted the
conversation on because if that was the case, T wounld
have met with you privately; just you and I.

FISHER: Well that's fine and I'm sorry that that wasn't
clear, but vou were the only one I called so I hadn't
menticned the meeting te Kevin....

LEWIS: &h, OK.

FISHER: And so, and if we need to, you know, I'll
bring him back in or we'll, we'll sit with him for a
minute just to make him feel like he's no:t left out.
%o, you know, the, ycu know, obvicusly what we're
trying to accomplish here regquires a lewvel of trust
and we need to keep the group small.

LEWIS: I agree.

FISHER: The, you know, I don't really know you. You
really don't know me.

LEWIS: Exactly.

FISHER: But the pesople that know me that brought =zll
this together which is Ren Ferguson, you know, he an&
I have done business on and cff for wou know six or
seven years. He knows me, he's an established plaver
on the south side of town so you know one thing that's

kinda got my concern up since the beginning as you
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knoew kinda the first thing in our meeting the other
day was, you know, let's not include Ron. You know
and then again I didn't object with it at the time,
but I think realistically, you know, you guys want me
to trust you to, te pull this thing off...

LEWIS: Mm—hmean .

FISHER: In a manner that is effective for everyone.

LEWIS: Right.

FISHER: But again ¥ don't know you and the persen that

would be vouching for you is kinda out of the deal.
Znd I'm not suggesting we briné Ron in, but you
understand that, ...

LEWIS: Right.

FISHER: That's you know?

LEWIS: I understand vour comfort level where you're
being introduced to us through somebody, but you know,
I have a, I won't have a probklem with Ron being in
your confidence or anything like that. The thing that
what I wanted to accomplish is that ahh on a
transacticon like this ahh the fewer people that are
sitting down making these decisions on how this deal
is being put together makes it a lot easier for us to
sit down and be reasonable about what needs to be done
and how to get it done. Ahh I'm more concerned with

ahh long term if you're gonna have a relationship with
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them, how do we structure this relationship to go
forward, how do we make it sc because ahh the
opportunity for development and growth in Dallas is
really going south, it's not north. And how do we
structure this to make it work where ahh future
projects is beneficial not only for you, but for, but
for us, to meke it easier that you can ahh identify
projects down there, puf 'em on the drawing becard with
comfort to know.that if we do these things it's gonna
happen. You know what I mearn? And that's one of
those things where our relationship has to grow on,
cn, ©n a trust relationship and the only way That's
genna happen is for us $o work together. And I don't
have a problem with that. Yeou know I, I've done
afferdakble housing since ahh 1%90. I used tc be ahh
the national rep for the RTC where I'd gc arcund and
train the cother lawyers nationwide on how tc do
affordable housing deals. 2nd how Lo put‘ahh work
with them on the credits when we'ze selling to
developers, when we're flre selling & lot of that and
all the land use restriction agreements. That's what
I did in, in the 20's also. So I'm very familiar with
the affordable housing deals. I work with non-profits
on putting ahh bond packages together or buying

gpartment complexes. So I'm very familiar with what
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you're doing and what you, and that accountability
that you have. What I'm, what I think that we can
bring and that's beyond just what we need to do to
get, to get the project geoing in ahh, in, in the
southern sector. Is ahh, some of, the community
development piece that would help enhance vour
project. That makes it a lot easier for people ahh at
City Hall to look at the project and say you know
what, we really want this project in this district.
And we want mors projects like this because now the
commercial community development side is what really
turns this whole deal. You know, you Xnow it's all
abcut relationships and all that cother stuff too, but
with...

Phone ringing

LEWIS: But for me if the project didn't make sense.
You wouldn't be doing the project if it didn't make
dollars and cents...

Phone ringing

LEWIS: For you all's crganization. What my job is,
is to make it make sense not only for...

Phone ringing

LEWTS: The people I represent, but it makes sense
for pecple in the community. You know,...

Phcone ringing
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LEWIS: What are we doing in the commercial side in
our community development side to make it worth the
community's while to hawve this project down there and
toc have more projects like it. That's what I bring to
vou. Just to help you develop that side, and it make
sense not only to the people at City Hall, it makes
sense To the peopls in the community that they want
yvou not only to build this one, but to buiid more.
FISHER: (Sounds like hand clap) And I'm, but I'm glad
you've got some affordable housing experience. I
think that'll help ahh, you know, Kevin and, and his
team. I den't think there's any guestion about it.
You know frankly I have always bzen the community
development guy, vou Kiow, ...

LEWIS: QK.

FISHER: In the southern sector. The council members
down there will tell vyou, kut this is again how Ron is
in the loop here. The only developer that really uses
local Dallas centractors and minority, community-base
mincrity contractors is me. That hasn't done me any
good.

LEWIS: Right.

FISHER: It done me zero.

LEWIS: Yeah.
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LEWIS: Right.

FISHER!: You knﬁw ahh, wyou know, wish wyou'd been at the
first meeting. We héd the first meeting with Comer

and ahh Ron and ahh, and ahh Xewvin. And, vou know,
basically that was.their message. You know buddy you

do goed projects really everybody knows that you're

the only guy that really does what he says he's gonna
do. Really reaches out to minorities, uses them on

the, they really get work, they get guality work.

That kind eof stuff, but you know yon got all vour

projects turned down six months ago 'cause you're not

being competitive.

LEWIS: Righf.

FISHER: We have, you know, established relationships,
established conduits to the council members
particularly the District 5 council member, and we'll
hely you put yourself in a position where it really is
just between you and your project and isn't about the

other person,...
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LEWIS: Right.

FISHEK: You know, spendiné a whole lot more money
than you are. 8o this is how this whole process got
going, and when we ahh, you krow and frankly that's,
you know, really the purpose, you know, ...

LEWIS: Mm-hrmmm.

FISHER: Of cur ahh, you know, getting together here
was just to get into é positicon where Kevin and his
group can get some work but that you all could get
these projects approved in the southern sector. EKevin
and Comer can handle all of these conduit issues with
the council people and all T have to do is budget for
them and, you know, kXnow how and when

I, I'm gonna pay. 2Ahem you know on one hand I don't
want really wanta hear a lot of details, but on the
other hand really I feel that we're gonna have to, that
you and I are gonna have to have some understanding
about how this is being accomplishad. BAnd I sav that
because lat's just take for example what the current
proposal is. And the problem that I have with the
current proposal is that I don't think it's
repetitive. You know we're taking 250 which is I
understand the number we're spreading it over fiwve
projects. Well fine, I've got five projects now it's

not that enormous a...
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LEWIS: Right.

FISHER: A burden, but again two months from now we
got another project, and if the number...

LEWIS: Yeah.

FISHER.: Ahh down town is $200,000.00 or 5250,000.00,
vou know I'm not sure we'll have five files to spread
it over.

LEWIS: Right.

FISHER: . Ahem so I, you know, we need to be thinking
about that. I think the other thing we need to think
gbout is, you know, the newspaper re-reporter comes in
knocks on your door and says you know you do a lot of
business with, ycu know, QOdyssey Partners out there
and you know they paid you 2 lot of money for work.
You know, what'd you do for them and oh by the way,
you know, we understand that you know you paid Joe
Blow Consulting Firm down stream of you a lot of the
money.. .

LEWIS: That's not gonna happen.

FISHER: Well, but you know it's, ...

LEWIS: Not, not in anyway.

FISHER: It's, it's well I understand, but the, the
whole, the whole idea is we 21l have to be on the same
page. Sc when somebody comes and knocks on the door...

LEWIS: I agree.
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FISHER: Why did you pay John Lewis' firm

250,000.00? I have to tell thgm the same thing you

tell them.

LEWIS: Right.

FISHER: You have, you'd have a retainer agreement that

supports that right?

LEWIS: Right.

FISEER: You're proposing sending me invoices to support
that.

LEWIS: And I will and I'm gonna do scme active things

teo. Not only helping in that regard, but te help on
the commercial development side that will warrant
that.

FISEER: The, you know, again that work product issue
again we nsed to have some work product I guess to
show. Ultimately, vou know, I understand that a lot
¢f this meoney 1s going down stream to the council
member. BAnd, you know, we don't really have to beat
that as a dead horse. I'm concerned how that gets
there sc again if somebody comas and knocks on the
deor, 1 paid you and we UI, g0 I'm éxplaining it that
way. When somebody asks you, you tell 'em the same
thing and then when, I'm not sure how you're handling
and getting it; but then whoever;s decr they knock on

‘cause I know you wouldn't be paying them directly,
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that says you got money from the Lewis firm, that
we're zll saying the same thing. I don't consider the
likelihcod of that event ever happening to be very

high or we wouldn't be having this conversation, I
don't see this...

LEWIS: CK. To me the, the great thing about when vou
engage, ahh when you engage a law firm, it's just like
all other firms you have engaged. The, the attorney
client privilege is absoclute. And the things that you

hired me to do as long as you can assess the value to

what I'm doing for you, who can, who can ahh guestion

a sﬁbjective thing? 1if you hire me to, to, Lo help
you identify and locate ahh commercizl businesses to
come to that area, there's a lot of due diligence work
that will have to be done to fit that area. Ahh, vou
know, you do a lot of community development pieces,
you know, I have scme ideas on some things that could
add value to your project that I want to bring there.
There's just one of the things I wanta look at, you
kncw, ahh is a small bank to, to come in and maybe
take some spacs down there with us that could serve
the community. BAhh, I'm already working with Hibernia
National Bank. They have a community development ahh
part that are deing things in the southern sector. I

am talking to the president of the Community
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Development Bank of Hibernia. I'm geoing out to New
Orleans on May the 3rd to meet with them on some other
projects. But one of the projects T wantad to pitch
him on is that we are building an apartment complex in
the southern sector that is under banked that Hibernia
could have a feoot held because they are in the
northern sukburks. Thevy, they, they're, they have no
location down there. This will help them ih their
community re-investment dollars under CRA. It'll be
great for us te have a bank that may ine people a
second chance Lo start banking down there. It'll, it
will appeal to the city council that we are attracting
busiresses that would net come tc that area, but for
our project. That's the wvalue that I bring to you,
and that's the stuff that I will build and document
for yon teo show that I'm doing those things. You
know, I'm neot looking for a down stream fluff. I'm
looking for this project to be very successful. And’
if I‘do my ek right for you, then you wiil, vou will
not have any future problems getting your projecfs
passed and approved in the southern sector. I've laid
out a plan cn héw the additional things we need to do
to, to, to make this more attractive to the southern
sector, to the mem, to the members of, of the city

council so when they look at your project, but even,
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even with a2 even footing, vou know and to look at what
you're doing, and leook at what Scuthwest Housing
doing, you do & quality project. Everybody alreacy
acknowledge all of that. What is the difference? How
do we tilt that where when scmebody comes back and
leok at why all of a sudden Odyssey is getting this
opportunity to start doing these things? We're gonna
do value added. We're gonna bring some things that
are genna be wvalue added.and is undisputed that wait a
minute you don't see this in a Southwest Housing
project. You know? T ¢an see why the council changed
their mind and started to, started going and
developing yours because look at the additicnal things
we c¢ah start bringing to the table. That's what T
see. I'm not ahh you know zhh I've been practicing
law too long to get caught up in stupid stuff, and to
do stuff that, that, that is careless. Ahh what I see
is the opportunity of what you're doing to bring this,
to bringing the same competent level of apartment
complexes and guality living for people in the
southern sector that's been denied for years. Aand
with that you give, you will give me a vehicle to help
bring the other businesses who would, would not go
down there. You know? One of the things I want to

discuss with you is OK, how meny sguare feet of retail
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space are we gonna have there te, to lease ocut and,

and you know what is the configuration tentatively
gonna be so we can start leooking at what are the kind
of businesses we want down there that will make people
in City Hall stand up and say, you know what? Odyssey is
doing something that's really cutside of the box. They
not just putting in an apartment complex and loocking to
walk away. Those commercial entities that we put in
there which is part of the community development piece
will become institutions in those communities. By
bringing those kind of institutions south of the
Trinity River, the council has te applaud vou. The
next time youa go with laugh znother deai, they're
like he's gonna bring what to this? They got to

applaud you,

LEWIS: And I had another, and I after that

conversation, ahh it has changed. It really has.

FISHER: (5igh) The (pause) the issue of the 250 when I
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firast talked about.the 2, you know first of all when I
first

met with Comer and you know Eevin? You know. You
know we were talking likes $50;000.00 and then there
was talk of 10 or 15 and ahb you know they, somebody,
Venita was at the deal. She got into trouble for -
saying well if it's, you know, if, you know, they'ze
net gonna take the money I'll take the difference.

And that got her into trouble so she wasn't involved
anymere. But s¢ you know from my wiew point this
number has changed dramatically from when it was gonna
be 50 up to 250. Ahem if this is what is required,

you know, we had this discussion on the phone briefly

when we were trying to fire drill the thing. If this is,

if this is a pass through tc Don or to whoever needs
it then that's fine. TI'il, I'll pay that amount. I
would underscand if you needed to have a mark up in it
or something to pay taxes or whatever it might be, but
frankly I got, you know I have all the legal and
community support services. The role here that Xevin
and Comer and those guys were gonna do wés ﬁasically
handling the council member. 2and all I would have to
do is pay and the zoning would be taken care of and
you know. And, and so I wouldn't, I don't really

need to hire anybody else. I'm not looking for any
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consultants or anything else., Kevin brought you to me
'cause I understood that you were going to handle
taking care of the council member in some manner that
would not get us all into trouble. So ahem and
cbviously whatever, you know, Southwest Housing is
doing out there they're doing effectively 'cause you
know certainly nobody's gotten in trouble over there

and they got five projects most of which are in Don's

district.
LEWIS: Ul
FISHER: So the purpese of the meeting today was say

look you know we need to keep this circle small. I,

I told Eevin this, I'm neot, I'm nct gonna pay

anymere money than basicelly what the council member
is requiring. I mean I understand with you involwved
it might require some additicnal fee, it might require
SOme tax money whatever it might be. But I wasn't
locking to hire a consultant for a quarter of a
mitlion dellars tec get the thing zoned. You know I've
already been down that path. I mean I paid Suzan
Kedron and I've paid Kathy Wealey, I've paid Darren
Reagan, &And I haven't gotten anything akh out of
there so I'm dene paying consultants. So...

LEWIS: Ahh...

F1SHER: Ahem the purpose of the meeting today here

April 22, 2005 ~ Bill Fisher/John Jawisz - Page 23 of 62




is saying look well let's get down to brass tacks on
how we're actually genna pull this cne off, and let's
set it up in a manner that I understand what the money
re, reguirement is gonna be in each project. So let's
fiqure cut a mechanism to do it in a manner that is,
that, that you're comfortable with and that I'm
comfortakle with that's not gonna get everybody in
trouble when we can do all the other positive things
that you've talked about. I'm not foreclesing doing
other things, but we have to begin with getting the
projects daone...

LEWIS: Well, you know, we go nowhere unless the project
gets approved.

FISHER: That's right.

LEWIS: You know, that's the bottom line. Ewverything

else we talk about is moot without the project being

approved.
FISHER: OK.
LEWIS: Ahh one of the things I'm more concerned with I,

I don’t like you know, I'm not into what goes where orr
whatever and I'm here to provide a service. 1I'm here

to pro%ide not a consulting service; I'm a lawyer.
FISHER: CK.

LEWIS: I'm here to help you put your deal tegether that

makes it such that it's passable not cnly through
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litmus tests of legally when people looking at what

you're paying for what services, but you also get
value added. You know? That's what I'm here for is
to help you put your project in the best possible
light where not only it will be passed, but it will
alsc add walue to your projects. You know, I know vou
say you don't need anybedy on the consulting side, you
don't need anyvbody on the community development side,
you have that. You know your project the way it
stands, you know, it's a beautiful project. You know
it really is. Ycu'wve done a wonderful job, but you,
you're running inte an obstacle that, that you haven't
been able to go around, you know? T'm not one that's
a regular'playe: down there because I don't wanta be
involved in that. I'm & worker. You know? I go out
everyday, I do my job I am a very effective advocate
for my client and I move on. One of the things I'm
trying to deo here is show my client that what vou're

doing is bringing something to, to the table., And if

you gonna do any kind of jeint venture with, if you gonna

de any kind of partnership agreement with 'em on the
next four or five deals, it has to be mocre than just a
pass through. They have tc bring wvalue, they have to
have some contribution to this project.. You know?

Just deoing that I really don't want to be involwved in
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that.

FISHER: Well, but I think that's, you just hit the nail

on the head. The value added exchange here is you
know Kevin's.firm is getting what four, you know, he's
getting probably ten or ftwelve million dollars worth
of concrete werk. If you add the four projects up

together that we have, the amount of concrete work in

each including Dallas West Village. You need to take that

gc ahead and take that...ils probably... Pause
LEWIS: Helio.
FEMALE VCOICE ON PHONE: UI right now.

LEWIS: oK.

FEMALE VOICE ON PHONE: GI...

LEWIS: OK. I will be out there shortly. I'm finishing

up a meeting right at 635 and ahh in Linceln Center,
but just wait and let them get started...

FEMALE VOICE ON PHONE: Uz

LEWIS: OK. I'll ke out there shortly.

FEMALE VOICE ON PHOMNE: Ul.

LEWIS: Thank you.

FEMALE VOICE ON PHONE: Thank you. Bye'.

LEWIS: Bye'.

FISHER: Like me always working and....

LEWIS:  Always.

FISHER: Always running a little behind. Toc much to
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de so.

LEWIS: Always over booked. Laugh You know, but...
FISHER: So you know you realize Kevin is getting you
know this in this bargain that he and Comer bring
‘cause ha's getiting four or five construction
contracts that are worth 10 or 12 millicn bucks. And
he's basically getting the right to, you know, get the
preference and the bid he gets to see everybody else's
bid and get the work as long as he can, you know, put
a number in there that'll, that'll work.

LEWIS: It appears.

FISHER: S0 he's aiso putting himself in a position
where he's getting 25% of the development so, you
know, you're on his team really from what, you know,
that, that is mere than encugh money for doing
lobbying and cther stuff. That's more, vastly, you know
frankly it's probably more than I should do. Then we
have this issue of this 250. And I would never agree
to a nickel if it wasn't toc cover a direct expense.
LEWIS: Hmmmm

FISHER: And I had that discussicn with ¥evin and Comer
and I said lock don't put me in an awkward peosition I
have te have the number 'cause I have to budget fo;
it. I have to know I can pay for it. I have to know

when I can pay for it because you know this, T...
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LEWTS: Right.

FISHER: You know, we do draws,...

LEWIS: Ch yeah,

FISHER: Work construction in a develcpment group you
are familiar with that. I've gotta make sure it's,
there's line items in the budget and then the
paperwork has to dovetail in and,..

LEWIS: Mm—hmmm.

FISHER: And T can't commit to just money out of the
blue. T have tc understand how it's gonna be drawn,
what line item it's gonna be I have to budget for and
we know it'l1,...

LEWIS: Right.

FISHER: Be, beat dead herss., We've talked about
that.

LEWIS: Yeah.

FISHER: But the reality is the 250 is just unless it is
covering a direct expense of your group, and like I |
said maybe with some handling cost, T mean it's not
meney I'm gonna spend period. Why aren't I getting
@all the benefit just hiring Kevin's company? Before
this whcle thing even came up, I was hiring Kevin's
company. Xevin's company was getting the work cof
Pecan Grove. Don Hill was turning down my project.

LEWIS: Mm—hmmm .
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1l || FISHER: So what it brings us around to which is if, you
2 || know, Don is reguiring to get paid. I know that ard
3 J|you know that. So I, if you and I are goana be able
4 || tc work together we're gonna have to
5 || figure out how we're gonna have to do this in a manner
& {[that you feel safe and I feel safe. If we can't do
7 |ithis, ... N
8 || LEWIS: I can...
9 ||FISHER: Then I've got & 60 millicn dollar business
10 |land you got your law practice and neither one of us
11 |{want to be, have the District Attorney knocking on cur
12 Hdoor.
. 13 ||LEWIZ: Well,....
14 | FISHER: S50 whatewver gets handled here has to
15 ||be in a manner that you're comfortable with
16 {land I'm comfortable with. Like I said when that, God
17 |t forbid, that krock comes on the door...
18 || LEWIS: We're on the same story.
19 || FISHER: You, we say the same thing and everything
20 ||else. Frankly I trust you to get the thing done.
21 ||well, why is that? You know I think you've shown
22 ||vou've got influernce by whatever transpired here
23 ||bafore, but frankly the way the agreement's set up I
24 fldon't have to pay...

25 || LEWIS: Yeah.
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FISHER: Until you perform so there isn't much trust
there, issue there. B3¢ the issue has to be that, that
foa and I have_got.to figure out. 8o 0K fine, the

deal passes, I give you 30 here before it passes and I
give you another couple hundred a few weeks after

that, what's his name has to get his share. How is

that getting to him and how we gonna explain that

money trail when the day comes? If we can do that and we
can do it in ‘a manner that you can say look, if it got
scrutinized, it's gonna pass the smell test, then i am
interested in going forward "cause I feel like I'm covered
and the company's covered and ahem if we, if you and I
can't do that, then it's just not worth doing. So...
LEWIS: Well, one of the things that I'm a little
concerned with is just like you. There will never be

a direct paper trail goin anywhere.

FISHER: CK.

LEWIS: You know? Ahh...

FISHER: Well, yeah, we have you and T have teo have a
paper trail.

LEWIS: Yeah.

FISHER: 'Cause you and I are chanéing rmoney.

LEWIS: Well between us. Well between us there'll be a
paper trail...

FISHER: Yes.
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LEWIS: ...because TI'm gonna provide services for you;
you're gonna pay my firm to do that.

FISHER: You're gonna bill-me? You're gonna put ahh
some work product in the files?

LEWIS: I'1l actually do work to make sure it is covered
byv...

FISHER: Right.

LEWIS: Gonna hawe to show that there's work and wvalue
being dene.

FISHER: What, what do you bill though? What you bill
250 an hour, 2007%

LEWIS: I bill 250 &n hour.

FISHER: OK. 5250,000 is a thousand hours.

LEWIS:  Mm-hmmm.

FISHER: You-would have to spend half your vear working
for me honestly to, to look somebody in the eye with a
straight face and say I resally worked laugh off...
LEWIS: Yeah.

FISHER: 250 for Bill and again now vou're a one man
shop and I'm familiar with ﬁhe law practice that 250
would be a significant amount ¢f your annual revenues.
LEWIS: Yezh, the, the only thing is...

FISHER: S0 I, I can see how it works with us, but
ultimately you're gonna have to have some sxpenses

down stream of the 250.
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LEWIS: Right. The, the only thing on that Bill, you
know, I get paid especially o¢n real estate development
deals when I work cn clients. Sometimes ahh because
that's if I'm assisting on, on helping theﬁ put
together a package on the financing or doing scme
other things for them, sometimes I get paid a
percentage of the project as my fee.

FISHER: Mm— hmmm .

LEWIS: You know, where it's noxz, T just don't have to
sit down and bill hourly 'cau=ze we do contingency fee,
we do fixed fee because thers will be documentation to
support what I'm doing, but it's not gonna be sitting
down doing an hourly bill and trying te bill up te vou
kneow $250.00 an hour to, to match up what, what's
being docne.

FISHER: But ultimately money has to flow out of the
Lewis firm to cover this down stream =xpense and whose
ever in the loop on the deown stream expense, has got
to be saying well I did werk for John for this so when
somebody, you know, you get into this well you paid
the Lewis firm this and thern they turned arcund and
paid Dave's Ccnsulting Group and what work did they do
for you? What were they doing? Well, you know, I was
peying Jehn to do this T don't why he was paving the

ather... You know, you get into this, it's simpler if
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1 |leverybody was saying look, I hired John this is what it is

2 [{I pay him Just like the Architect right? I hire an

3 [|Architect, the Architect does the architecture...

4 ||LEWIS:  Right.

5 || FISHER: He hires the MEP. He deals with the

6 || structural engineer, they draw mechanical, electrical

7 |tand plumbing, he pays them, he gets the landscape

8 || architect they draw, sc I pay an architect but he's

8 || turning around and you know I got a $150,000.00
10 ljcontract with the architect. Well, he's only getting
11 ||z portion of that money ‘cause he‘s‘turning arcund and
12 ||having to hire other people down stream so pecple =ay

. 13 ||why did ahh, you know, why did ahh Perry Hescock get

14 |janh money from you know BGO for your project? Well,
15 {clapped hands) that's simple. T have a contrast with
16 ||BGO they handle the MEP's and the others. I paid
17 || them, they paid the other guy, no Ul , everybody's on
1B || the same page. Hescock says, the same thing, BGO says
18 |l the same thing. You know, so again the, the paper
20 |{}trail and the story all match cut.
21 || LEWIS: Right. But see that that's thinking ahh Rill,
22 |lin almest in a linear kinda thing where everything's
23 ||gonna be done where, well once you pay my law firm or
24 Jlretain my law firm. You, you're thinking like

25 |{temorrow I turn around and I write a check the next
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day and you worry that well, they'll see money in
money ocut. You know? There are s0 many different
ways in, in so far as ahh other campanies, other
things that, that I do business with that ahh getting
it where it needs to be is not a issue. You know?
FISHER: Well, then UI again we need to keep this tight
s¢ the reélity is for me tc participate you need to
tell me hew we're gonna do thig 250 and if I'm happy
with it, we'll paper it up and we'll do it and if
we're, if I think it's not safe, then we wen't. I
mean your piece, the issue of this yoe don't wanta
tell me and T understand your reluctance, but that
leaves me in a position where I have to trust you.

And the reality is if I give you 250 and you mishandle
it down stream in fact, whose ever you're working with
(clapped hands) does demand a check right away aﬁd
{stuttering) again there wasn't a lot of caution in
the way Kevin and everything it was coming out on.

You know a week or 10 days ago and s¢ that's got my
concern up anyway. I wouldn't trust you anyway. This
is a new relationship.

LEWIS: Mm—hmram .

FISHER: and sc you and I are going to have to figure
out a way where we have an understanding of how this

mechanism's gonna work and cover the down stream
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1 |jexpense, and I'm gonna be comfortable that nobodyv's
2 |jgonna come knock on my deor. And if we can do that,
3 and if we can't, we can't. And_then we shouldn't do
4 (| the project and that's...
5 | LEWIS: UI. And, and I‘agree with you, I'm fine with
5 [|that. Only thing on that, Bill, vyou know when it
7 || comes down stream to me, you‘fe hiring my law firm to
8 ||perform services for you. You know? And I keep
9 || reiterating that.
10 || FISHER: But the problem is if Don ends up with a couple
11 |{hundred thousand dollars, then he has to explain.
12 ||What's he gonna say? I mean how does he, I mean, Don,
. 13 |jyou know we got you now you've. gotta do income
14 || statements now because you've got all these
15 jldisclosures for your elected office and we see you
16 {|made $400,000.00 this year. Your law firm paid you X
17 [{and wyou got X from something else. Can you explain
18 ||that? And he says well T got it from doing this for
1% || that guy, and then that guy, you know? It all has to
20 || dovetail together. I just don't see anyway that, that
21 || those stories don't have to mesh. Because ultimately
22 || if there is pass threough expense, which was, is made
23 {| clear, then ultimately you gotta look at this full
24 ||circle here and say OK they questioned Don or the, the

25 || council member and he says well I work for Joe Blow
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Company and Joe Blow Company get hired by Lewis law
firm and, and it all adds up and it &all makes SEense.
And so I'm trying to figure out, do you know, what
mechanism vou're gonna put in place to do that so I
feel like I'm covered and you're covered.

LEWIS: Hrnmram .

FISHER: And that when the kneck comes cnce again, God
ferbid, but that we have a story and a paperwork, say
maﬁhe not linear, but circular then that ahh that's
explsinable and it just goes away as a business issue.
There's never any nexus between my zoning case and him
ending up with whatever he's ending up.

LEWIS: Well, that's, that's one of the reascn why again
like I reiterate that you hire my law firm. Y¥You know
wa're not taelking about a cecnsulting fee going
éomewhere and you see this consultant check going

here, a consultant check going there, you know? The,
the fewer pecple who, who can analyze and review paper
in this transaction showing that this is what, this

has transpired, the better off you are. You know?
$250,000.00 is net worth my law license.

FISEER: No, I agree yeah.

LEWIS: Léughing That's not worth my law license. You
know? My, kid you not, my role in this, my purpose of

being in this is because I do like your project.
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FISHER: OK.

LEWIS: And I do like what you can do in the southern
sector. And I, and I, I've watched, I've noticed,
I've, I've, I see what products are being put down
there and I see the void that's in their community.
Your can, you have the right product, we need to put,
put the community development part in there and it
fills that woid that's in that community. That's
where the value is, that's where things happens where
it cen be explained if you ever question it. It could
be explained you know if somebody wanted to come back
and audit, you know, somebody audits the Lewis Law
Firm. It's not a issue.

FISHER: You've accounted for your down stream
expenditures in a way that's not going to draw any a,
you know again people are gonna be asking yon about
it. Monrey in, meoney out. Cause you know, when they
audit they're gonna audit your receipts and time them
pack.

LEWIS: M- hrmmm .

FISHER: They're gonna audit your expenses and ask you
CK...
LEWIS: I've been through forensic's accounting before.
Langh

FISHER: OK. Well then you've had the RTC experience so
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you know 1t can be done.

LEWIS: Yezh.

FISHER: How, how do you explain the down stream
expenditures?

LEWIS: Down stream expenditures are gonna go out on
other projects that has nothing to do...

FISHER: OX.

LEWIS: With vou...

FISHER: Alright.

LEWIS: At all.

FISHER: oK.

LEWIS: At all.

FISHER: And there’ll ke nothing...

Phone ringing

FISHER: Directly...

LEWIS: No.

FISHER: To that,

LEWIS: Nothing.

FISHER: And it'll go through and whoever you work with
on this otherrside...

Phone ringing

FISHER: Is somebody you have some experience with?
UI calling me. Laughing

Phone ringing

LEWIS: Yeah. You know this relationship has been over
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1 || the last...

Z || Phone ringing

3 || LEWIS: ...15 years. This is not like, oh I just met
4 ||him a2 year or two ago, you know, I knew Don way before
5 [l he ever thought about the city council.

& ]| FISHER: OK.

7 || LEWIS: You know? We were practicing law tocgether way
8 ||before he even thought about running for c¢ity council.
9 || FISHER: OK. S0 the idea is you're gonna look cpt for
10 |[his ipterest too and...

11 ||LEWIS: Well.

12 || FISHER: ...you all have worked together before and this
. 13 ||is something you have. .,

14 [|LEWIS:! That's why, that's why I knew and, and that's

18 ||why I said the less we talk about the‘d..., I'm very

16 ||con, I'm like you I'm concerned about that. That's

17 ||why I don't like sitting down and, and having that

18 ||discussion. I don't even like mentioning his name.

1% || FISHER: Well, this then let's not do that anymore;...
20 [ LEWTS: OK.

21 FISEER: We won't mention, this will be the last time
22 || we mention...

23 || LEWIS;: Right.

24 FISHER: Even, we'll even, wa won't even use the word

25 || council member.
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LEWIS: Right.

FISHER: We'll just the ahh consultant reference. OK,
Alright.

LEWIS: But you know what, what I was, you know, I'm
very well aware of that, I'm geocnna make sure that,

that does not become a probiem for you, I, for me, for
nobody invelwved.

FISHER: OK. Are you're, ycu're, what you're trying to
tell me here is you're using a tried and true method
that from before?

LEWIS: Right. UI I'm using vehicles that I

have never had a problem with hefors.

FISEER: OK. Alright.

LEWIS: And have never been questidned about it before.
FISHER: O....
LEWIS: Ycu know or if somebody comes and wants to see

what's golng on, we can apen up the books.

FISHER: Well, you know, you know the, the scrutiny's
never genna begin with you and me.

LEWIS: No.

FISHER: It'll start with...

LEWIS: Yeah.

FISHER: ...yocu know the other guy.

LEWIS: Right.

FISBER: And then it'll, it'}1 bhack track from there.
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And ahh se you, you would argue that he's an attorney,
you're an attorney, you zall look,...

LEWIS: Yeah, and...

FISHER: ...work together for many years.

LEWIS: We worked together for many years, there's a
history of us working together.

FISHER: Did you guys g¢ toe law school together?
LEWIS: No.

FISHER: Did I hear...

LEWIS: No. We didn't...

FISHER: OK. You both went tc SMU, but you didn't go
togethar?

LEWIS: No. No.

FISHER: Alright.

LEWIS: I, T went to the University of Tennessee.
FISHER: Oh, OK. Alright T don't know what that is,
Kevin was telling me y'all had gone to college
tﬁgether 50.

LERWIS: Ng¢, we've known each for a long, long time.
FISHER: QK.

LEWIS: We've worked together, we've, we go all the way
back pre-RTC days.

FISHER: CK.

LEWIS: You know?

FISHER: Blright. And whatever mechanism you'wve worked
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out he's comfortable with?

LEWIS: I wouldn't be sitting here talking with you.
FISHER: OK. Alright. Are we wired up then for the
whatever, we're coming up on the eleventh? As long as we
zan. ..

LEWIS: Yeah, the biggest thing I have to do for the
eleventh is to sit down with vou and we're looking at a
commercial development site. I was looking for the e-
mail.;.

Phone ringing

LEWIS: For the square footage of what's there.

FISHER:  Right.

LEWIS: The availability for what could be there...:
Phone ringing

LEWIS: Cause I need to...

FISEER: Should I write this down here?

LEWIS: I, I went out and, I went out and I locked at
the property, I looked at the locaticn, I loocked at

the apartment complex behind and there's a problem

with the...

FISHER; Is that what they're calling that? Laughing
LEWIS: Well, it, 1t's really like some individual town
homes that & bunch of outlaws have, but Laugh...

FISHER: There I'11 get a duplicate for you, but that's

the zerial...
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LEWIS; Yeah.

FISHER: Of the site, so.

LEWIS: Right, Yeah, I've been there. I've been
through here, I've walked the property, I've came in
from this direction, T've came in from that directien.
FISHER: OK.

LEWIS: I've been around in, I've bheen, I've looked at
the whole asrsz. You know?

FISEER: Well, you understand UI Jjust like really be
just doing back flips Lauwgh over it what's going in
there UI, but I...

LEWIS: I know.

FISHER: We, we, and we understand it.

LEWIS: 1 know.

FISHER: Everybody's got ahh, everybody's got ahh make 2
living.

LEWIS: Yeah.

FISHER: The, the things that you detailed you need from
me, you need all the detail con the ahem I didn't bring
it vp herse with me. I've got it in the car. The, 1
have a picture of what the finished product is

supposed toe look like.

LEWIS: Great.

FISHER: Which is part of the, and wyeu need te know how

many sguare feet of retail office...
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LEWIS: Right. And then...
FISHER: We refer to it zs flex space.
LEWIS: Flex space right.

FISHER: Right.

LEWIS: And, and the configuration I didn't know if you

were gonna put the flex space on the St. Augustine
side or the Bruton Road side or, are you gonna mix it

sc you know I don't know how you positioned it.

FISHER; I have the right to do it on gither, the way it

works is the ground floors of any of the buildings
that face Bruton or 5t. Augustine can be retail.

LEWIS: Great.

FISHER: Or this flex space. &and I can go three stories

above if, The neighbors will let me do flex space
back here if I want to, but they want the total
rtructure to be ne mere than three stories.

LEWIS: Right.

FISHER: S0 really, what I'm really planning on doing is

three story buildings back here, not that many, but..
LEWIS: Mm—hmmm.

FISHER: End then thess up front will be ahh three
stories with the ground floor flex.place...

LEWIS: Right.

FISHER: And the two on top that's right.

LEWIS: Well, you gonna do anything on the back side
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over here?
FISHER: Absolutely, there'll be built, you know again,
this is only a 11 acre site so to get all...

LEWIS: Right.

FISHER: Of this on it"'11l, it, this, it‘ll all he
buiidings and parking lot. |

LEWIS: OX.

FISHER: So that's, that's the game plan sc ahem and
you're right to get yeah this is I szent somebody over

there to draw, I've got a deal with the neighborhood

association.
LEWIS: OK.
FISHER: 50 T sent my guy over there to drop off my

agreement for them to sign?

LEWIS: Mm—hmmm .

FISHZR: There were 11 police cars in front of the
management office. Thié is arcund the corner from
where they shot the eight pecple UI laughing.
LEWIS: Yeah.

FISHER: In the bar that morning laugh.

LEWIS: I know.

FISHER: I wonder where they had one, they thought they

had one ¢f the guys holed up in one of the town houses
there.

Laughter
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FISHER: Laugh I'm not sure that, that was the case,
but ahh, so I'1l1 send vou as much detail as I can
about that sco you can talk coherently about the
project. Ahem,...

LEWIS: - Well, well, ...

FISHER: Trying to think.

LEWIS: What did you enwvision for the retail that was
gonna be done?

FISHER: Really the as I kinda explained to you, the
mixed use piece of it, the people who invest in my
projects, buy housing.

LEWIS: OK.

fISHER: They're really, they're gonnz care very little
about the retall.

LEWIé: OK.

FISHER: Ahem, the you know the retail needs to break
even. I think I said I'd be happy if the user came in
and tock the retail piece. Take that if you need to.
FEMALE VOICE ON THE PHONE: UI...

LEWIS: Hey, Vanessa. Yeah, you need me?

FEMALE VOICE ON TEE FPHONE: aAnh, UI....

LEWIS: I will, I will shortly. OK. Bye"',

FISHER: Yeah, well we can, we can talk about that. But
I, I'll get you some development details and

everything else in there. BAhh, but you were saying
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what if you can get some development detsils here,
what else do we need to do? We need to get our
letter. ..

LEWIS: I, I, 1'11..

FISHER: Letter agreement with KDAT.

LEWIS: Yeah, get the letter agreement with EDAT. Are
y'all gonna do & joint venture, or y'all gonna do some
kind of co-develcpment agreement?

FISHER: Weil, the, vou know, yeah, really I just
thought we'd do this master letter agreement that
required us to de it. If you wanta talk about
specifically about West Villags, ycu know thay,
they're looking, they're getting 25% of the GP
interest they would come in on some co-GP role.

LEWIS: OK.

FISHER: If they wanted to, again all those GP's...
LEWIS: Right.

FISHER: Are asset-less shells.

LEWIS: Right.

FISHER: You know?

LEWIS: 'Cause, cause what...

FISEER: Thousand dellar companies that they want tc own
éS% of.

LEWIS: 'Cause what we can do is a general agreement

letter now.
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FISHER: Right.

LEWIS: Let's get the deal passed.

FISHER: Right.

LEWIS: b=al with the paper at a more

definitive time....The agreement with all the details
of how it's going to work.

FISHFR: You know the important thing we're getting the
case passed obvicusly is us having money worked out.
What'd you need, what do vou need from me ahem
paperwork wise and money wise between now and the
11th?

LEWTIS: OK. What I need toc do is get the engagement
letter from you.

FISHER: OK.

LEWIS:  Abh, the commitment on the retail development
side.

FISHER: OK. -

LEWIS:  UI...

FISHER: S5¢ you're gonnha send me one engagement letter
Or...

LEWIS: I'm gonna send vou one engagement letter for the

first project.
FISHER: Alright.
LEWIS: Wnich will basically state you know this is on a

9o forward basis we'll bill down and send you monthly
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bills and you can, and it'1l roll from project to
project, It'll be like I'm representing you on a go
forward basis.

FISHER: OK. The, what we're talking about is I get 50
for you before the vote, and then after it passed I
would have the cther whatever it is 200...

LEWIS: Right.

FISHER: Available in about 75, 90 to something like
that?

LEWIS: Yeah, 'cause I thought we originally in, in my
notes I talked about the lst of May which is that
talls on a Sunday.

FISHER: Well, that's fine just UI...

LEWIS: Yeah, we decided, just, just right.

FISHER: You know I was just saying like I have, you
know some meney and I know that...

LEWIS: CK.

FISHER: You need to have sOme money before the vote,
but the issue of the balance of it so again between
now and, and, and the vote, you're gonna give scmebody
one retainer agresment on West Village?

LEWIS: Right.

FISHER: For...

LEWIS: Ahh $50,000.00 retainer.

FISHER: ©CK. Alright and then I'll pay you the retainer
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under that agreement. You'll have all the scope of

work or whatever...

LEWIS: Right.

FISHER: And then you'll over time you'll bill away the
retainer.

LEWIS: Right.

FISHER: OK. Hoﬁ, de you need anything before the 11th
on the other 2007

LEWIS: Ne. 1 gave you, we, I gave you my word on that
if we work with you on that. 8¢ let's, lets work like
what we said, do the 50. Let's get it done and after
that we'll work cut the, the paymsnt plan.

FISHER: OFK and then but Ifor each one of those you'll
come up with new paperwork. ..

LEWIS: Right.

FISEER: For each file or whatever.

LEWIS: For each file and each project that, that we're
working on.

FISHER: CK. Alright.

LEWIS: ‘Cause, then we'll go from there.

FISHER: OK.

LEWIS: We'll do it that way.

FISHER: Alright. MNow I'm gonna promise you that if
something comes up here that, yoﬁ know, looks like

it's gonna be a problem for either one of us, I'm
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gonna call you and tell you.

LEWIS: And same here. You have my cell number.
FISHER: And you're hearing a prok, I've got your cell
and your office number and everythirg else.

LEWIS: Call me direct.

FISHER: If you, if you're having a problem with our
down stream folks or whatever, you need to call and
tell me because...

LERIS: I'll let you know beforehand.

FISHER: The one thing you and I've agreed on, this is
not worth doing that we're gonna get caught zlright.
LEWIS: Ne.

FISHER: Alright that we want Just; let's just make...
LEWIS: No.

FISEER: This a positive experience for everyone.
LEWIS: We wanta make this a pesitive experience. We
gotta make it a positive experience. We're gonna
bring value to the project to make it a positive...
FISHER: Yeah,

LEWIS: Experience......

FISHER: You know and I don't wanta, vou know, I, I have
dene many projects over the years in District 5 when I
was, and, and I like an as a person. I'm Just not I
don't have any confidence in how he runs his business

affairs. So that's the reason I've jusi keen
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ccncerned about...

LEWIS: I understand that,

FISEER: You know him down strzam, but yon zll have
an established relationship and ahh, and I think tha;,
that maybe, mavbe satisfactory.

LEWIS: You know the trust 1s, you know, have to flow
all three ways.

FISHER: I agree.

TLEWTS: and you know it, it will. And just like, Jjust
like your concerns, I got concerns the same way. I'm
making sure that those concerns....

FISKEER: You might be hearing that from pecple down
stream 25 well.

LEWIS: Yeah, I'm making sure that those things are
taken care of laugh.

FTISEER: Laughing So wvou may, I'm sure you've been
asked this question.from both sides right?

LEWIS: Yes. Yeah.

FISHER: Whatever you deo, don't ahh just do it smart.
LEWIS: Ne. Right.

FISHER: And that's, you know, that, that's, that's
probably the biggest message here. I just wanta make
sure that abh, that you and I hawve a good
understanding that what we're doing here is being done

smart and it's being done in a business like way and
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that if the, some scrutiny comes on ouxr relationship
that...

LEWIS: I'm not worried about that and vou know whern the
scrutiny comes, you and I will sit down and we'll sing
from the same hymn boclk.

FISHER: Now that, we don't even need to be together...
LEWIS: No.

FISHER: Scmebody can kncck on the door and...

LEWIS: You already UI...

FISHER: We can DI it that's right.

LEWIS: Yeah.

FISHER: And then the down, the down streamers can also
say the same thing on your relationship over the
whatever the last 15 years has been and ahh we can

scoff at any suggesticn...

LEWIS: Yeah.

FISHER: That might be arny direct relstionship
beztween...

LEWIS: Right.

FISHER: Peint A and point B.

LEWIS: Ul

FISHER: Which is really I think the main issue for me.
LEWIS: Right.

FISHER: Is that ahh, ahem you know they got fan,

they're grinding Fantroy here on something he's got
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laughing in ahh, ahem you know with Paul Quinn Ccllege.
LEWIS: Yeah.

FISHER: You know Lipscomb had his direct thing hbetween
his texi's whatever the hell he was...

LEWIS: Right.

FISHER: Doing with the taxi ceb company and whatever.
LEWIS: Mm~-hmmm .

FISHER: You know frankly I think the biggest problem
they had in that deal was when, whenever it came up
nobody told the same story.

LEWIS: Right.

FISHER: This contreller said one thing, he said
scmething else, the cab guy and his wife were saying
something else.

LEWIS: Saving something else.

FISHER: And you know really it just came back to bite
erm in the ass, I mean, they could only bring an issue
with Al by mzking some direct connection between his...
LEWIS: Vote and, and...

FISHER: And, and whatever participation he was getting
from the cab company.

LEWIS: Right.

FISEER: ghem so I think if we can, you see my concern
about not being linear...

LEWIS: Neo, it's net linear.
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FISHER: And...

LEWIS: That's why the trust has to go both ways.
FISHER: Right.

LEWIS: To UI...

FISHER: So and they're counting on you to protect them,
Laughing OK, alright, OK. I, T think that might

work so, and I didn't mean to leave Kevin cut but
frankly these were discussicns...

LEWIS: No.

FISHER: That only you and I nsed to have.

LEWIS: I agree, I agree,

FISHER: And you know on to, to some extent I'm glad
you're in the leop beczuse I think you're gonna be

more cautious maybe than Kevin and. ..

LEWIS: Ul

FISHER: And those guys would ke s50.

LEWIS: I have a lot more, I have a lot more cxperience,
and you know I'm & firm believer is that when, if you
don't have & lot to lose then you don't wanta dzal

with somebody who has & lot, who deesn't have a lot to
lose also.

FISHER: Mot, absolutely not. And net only that if it
locks like it's going to be a2 preklem for any of us,

we have to be men of courage and say this iz just one

we're gonna have to pass on.
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LEWIS: Right.
FISHER: 8¢ let's make sure we're not trying to pound a...
LEWIS: I'm not.

FISHER: You know square peg inte a round hole.

LEWIS: If, it it's a problem, Bill, before the first
cr, or the seccnd, when you and I sit down and talk

I'm gonna tell you, Bill, here's the problem. Here's
the issues that we have to deal with, this is what I
think that that may cause us some problems on this
particular deal. If we can't go, get over that hurdle

I think we need, here's my best opinien I think we

need to pass this deal and move on.

FISHER: Right.

LEWIS: And then let's go get another one.

FISHER: Yeah 'cause the, the mayor's looking over his
shoulder, their shoulder whatever and...

LEW.IS : Mm-~hmmm .

FISHER: It's gonna get a lot of scrutiny...

LEWIS: Right. |

FISHER; And we just don't wanta do that, and this,
this...

LEWIS: Indicated no yeah.

FISHER: This one isn't gonna work for us.

LEWIS: But see like, what I was telling you about the,

the retail commercial side, by adding that component

April 2d, 2005 - Bill Figher/John Leawisc - Pagae 56 of 62




and doing scme of the things wé were saying that I'm
Jjust talking te vou about. That will...

FISEER: That helps them with the other...

LEWIS: Then everyhody else.

FISHER: Numbers. wWell, they, I know they have to
have something to héng their hat on.

LEWIS: Right.

FISHER: The interesting thing is Don is never, T don't
think he's ever, he's, I don't think he's told anybody
cther than maybe, maybe me that he wasn't happy with
the case. T think the genersl impressicon he's given
is that he's alright with the land use ont there, and
likes the component. So this would not be a change of
color for him.

LEWIS: Right.

FISHER: Ahh, although you and I both know we wasn't
gonna pass the last week, but the reality is I don't
think any of the other ahh folks inveolved knew that,
and I think he's talked highly about, you know,
wanting to have retail involved...

LEWIS: Right.

FISHER: In these developments so ahem, 50 I think
that's a plus. I think the other thing that we did
that was good with v’all getting a postponement was

the, you know again this was my concern with the, it
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would have been & twelve person...

LEWIS: . Right.

FISHER: Vote at the last cne.

LEWIS: And T know he...

FISHER: And oh mar I mean just you see him having to
battle the snot out of...

LEWIS: I know it.

FISHER: Everybody to get it passed. This is like
eight...

LEWIS: Yeah.

FISEER: And he needs eight. And so you khow with
Don, the Latinos and the African American folks always
vote with him.

LEWIS: Right.

FISHER: Zo there's seven.

LEWIS: There's seven right there.

FISHER: 20 he's gotta get one UI, but Bill Blaydes and
Gary Griffith don't like +he opposition so they'll, they'll
vote with him and he's done and it's no hassle and he
doesn't have te stick his neck cut and I think that's
where we'll get this nexus between...

LEWIS: Right.

_FISHER: You know?

LEWIS: Mm -hmmm .

FISHER:  What's happening dewn stream and what's going
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on at the council chamber is if it's controversial.
LEWIS: oK.

FISHER: It's real simple if it's just a nice...
LEWIS: Nice...

FISHER: Straight forward case.

LEWIS: Straight forward. Yeah.

LEWIS: Can I have this or is this...

FISEER: I nead, actually I have UI what I'm

genna do is I'm gonna promise you & copy. These, I
got these aerial photos, I ordered mine. I've got a
diskette so I have a feeling I can print one off, but
I've actually given a couple of those away. Leave
that with me, I'1ll send you an e-mail and I'11 shoot
one of these down to you on Monday.

LEWIS: OK.

FISHER: Well, you'rs gonna be shuffling, we're gonna be
shuffling documents...

LEWIS: We'll, we'll be talking...

FISHER: GK.

LEWIS: & lot more.

FISHER: Please let's try not to wait until like it
géts...

LEWIS: I don't do, I...

FISHER: OK.

LEWIS: I den't do business that way.
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FISHER: Thé fire drill just doesn't work...

LEWIS: Dogsn't work for me either.

FISEER: For either one of us.

Phone ringing

FISHER: Quite frankly I was a little, UI little
concerned, but I'm really glad laughing we didn't de
anything you know last week. UI...

Telking to another party on the phoneYeah. Ahh how much
is the SAWS fee? 1T think we've already written the
check for that. I think that's frankly I think it's
about & third of what it's supposed to be. We've
already been through SAWS. We've QOne work with the
lady there. We've got a scoring grid that's about a
third of what the normal fee is. How much is that?
I'm not sure that isn't a reduced number too, but let
me check. I, I will I'm just finishing up a meeting,
I'll pe ahh, 1'11 be jumping on it right away.

Thanks. Hung up phone Gotta get a construction
leased everything else, what else?

LEWIS: That's it. 1I'll be back in touch with you on
Monday.

FISHER: OK. 7T hope Kevin's feelings aren't hurt, but
again...

LEWIS: I'1ll take care of that.

FISHER: And ahh just us in the loop here on all this
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stuff. If Kevin wants te know I'm gonna tell him T']1
refer him to you.

LEWIS: Just send him my way, I'll take care of it.
FISHER:  Alright. Thank you. Go&d to see you,
LEWIS: Same here.

FISHER: Alright.

Closed docr

Can't hear conversation

Phone ringing

Long Pause

MALE VOICE: Hey.

FISHER: Yeah.

MALE VOICE: Door's locked. Ahh these, these fees and
things.

FISHER: OK.

MALE VOICE: Ahh...

FISHER: My deor's laughed locked.

But you got in anyway.

MALE VOICE: ¥ did.

Closed door

Dialing

FISHER: Hey, we're done. Youw coming? Yeah, they, wall
they were out of my office just a few minutes ago,
yeah they would've Just walked cut. Xevin was in a

yellow shirt, ahh he's got a shaved bald head and then
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ahh the attorney has glasses hs was wearing a blue
gsport coat and a light blue ahh kinda mock turtle
neck. No problem. Let me tell you the cnly challenge
I've having, and I'm in my office. I'm reticent to
turn the thing off unless, unless it's, you know, I
mean it's on and it's rumning now, Do you want me to
turn it off? Just turn the power off? OK. OK. I'll
do it, and I'm gonna turn off this ahh little wvoice
thing on the desk. OK. Bye'.

END OF THE CALL

END OF CD
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