(¥

10

11

—
(98]

15

16

17

=
oo

20

21

22

23

24

25

MALE VOICE: Carolyn.

CAROLYN: Ch, where'd vyv'all park?

MALE VOICE: Garage.

CAROLYN: Yegh up on the top floor.

MALE VOICE: What'd you find?

MALE VOICE: Well, I hadn't figured that out.

CAN'T MAKE OUT CONVERSATION

A LONG BREAK IN CONVERSATICN.

CAN'T MAKE OUT CONVERSATION.

BILL FISHER (FISHER) : Hey.

D'ANGELC LEE (LEE): Let me go out here veah.
FFISHER: Venti Mocha,

LEE: What is 17

FISHER: Ventli Mocha.

LEE: T got it. Venti Mocha.

FEMALE VOICE: And a Venti Mocha.

Conversation among workers

FISHER: Thank vyou.

LEE: Mr. Fisher, how you doing?

FISHER: UI Good to see you happv holiday.

wEE: Let me fix vour collar there. LAUGHING

FISHER: 1 gotta go to Housteon and do & ahh community
meeting. I think I've goi my thing in there wrong.
LEE: It 1s; it's not in, let me help you mar. Now

they've cut it off some more.
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FISHER: OK. &lright. &and I'm glag I can do it in
the car.

MALE VOICE: Grande Cappuccino’?

FPISHER: No. I had a Venti Mocha.

LEE: Venti Mocha.

MALE VOICE: Grande Mocha Frappucinno.

FISHER: Good man,

LEE: UI...

LEE: let's find a spot.

FISHER: You wanta sit outside or you wanta sit in
here?

LEE: Yeah, outside it's cool.

FISHER: Yeah.

LEE: This the ahh,.,

FISHER: Latte?

LEE: How's everything going on in Houston?

FISHER: Actually I've got, I've got a project that

crosgsed the finish line with the hcousing authority,
senior housing deal near not too far from ahh Hobby,
and I'm working on a very large project zhem on the
northeast side of town 250, 240 single family homes
and ahh...

LEE: Tax credit?

FISHER: Yeah, a bond deal.

LEE: Mm-hmmm .
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FISHER: Big bond deal. The housing authoritiesz may
issue it, but they're not the owner. Actually I've
done very well with the neighborhood.

LEE: Mro—hmmm ,

FISHER: T had & lot of support from the super
neighborhood, kinda had some issues with ahh dragging

the hcousing authority slong.

LEE: Coooh.
FISHER: Light your fire-?
LEE: UI lighter.

FISHER: Alright.

LEE: If you are interested in some ahh, ahh
partners down in ahh Houston, I got some guys down
there. Some athletes that are interested in doing
some stuff ahh, as a matter of fact I talked to 'em
not long age and they sald yeah vou got some dezls
down there. I know some guys that are deing some
stuff down there.

FISHER: Sure. I'd say Houston's growing so. With
oil and gas at you know $40 a barrel and $9 an MIF,
the economy has just picked vp a bunch.

LEE: How's all that I mean vou know like a lot of
new developments. New products and stuff down there.
Are they...

FISHER: Yeah. Houston ahh on the apartment side in
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a lot of areas is over-built. There's been a, a lot
of that is from a leot cof new single family home
develeopment. You know a lot of first time home buyer
programs, moving people out of apartments soc. You
gonna sit over there?

LEE: No, I'll put the bag...

FISHER: Alright. OK.

LEE: Weli, a couple things I wanted to talk to you
about, I want you ahh vou know find out ahh...
FISHER: Turn my vhone off here.

LEE: ...you had any guestions regarding, you know,
your deals I think that I ahh mentioned to you befcre?
That I think I want yeour dezl to go forward? T
believe in it. I think I t€o0ld va I was gonna get the
zoning done and I got it done. Ahh on it and see if
there's any other concern that you might having
regarding the deal let me know.

FISHER: D, you know the primery is, first of all,

happy birthday.

LEE: Thank you. I'm 19 agzin.

FISHER: 19 and ahh, and intellectuzally 4C though
right?

LEE: Thank you, thank you, thank you, thank vou,

inteilectually 38.

FISHER: Alright.
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LEE: Well, I'1l be 40, but ahh 38.

FISHER: You know I missed the last birthday party
50.

LEE: Yeah, Uh-huh.

FISHER: Are we having a birthday party?

LEE: Ahh, I'm kinda getting over birthday parties,

3¢ I'm gonna wait till T get 40 and have one so.
FISHEE: CK.

LEE: Couple years I think I'm gonna have my big, big
throw down.

FISHER: My problem [ missed, kinde missed the boat
in the last party sc wanted to make sure I didn't miss
this one so.

EE: You won'zT.

FISHER: Alright good. Ahh you had referred me ahh
these Ra-Mill guys Jibreel and ahh Rick. TI've just
been talking to therm on and off here for a while.
Kinda meeting with them you know a guite & while ago
and you know obvicusly I, vyou know, used minority
centractors and you know will always try and do that
in the southern sector. Ahem, vou know, I want
certainty cobviously in my zoning case, do I need to
use these guys? Do yvou want me to use these guys?
LEE: Well, RBill, what STUTTERING what I do want you

to do is and I thinx you're doing & great Jok of doing
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that is making sure that vou do use minority
contracters. We do wanta use those that are in the
community. We do wanta use those that are vested
there because we believe that the development survive
Detter. When we have people that live in the community
and works, yecu know, work on these procjects. If we
can keep contractors that live there, working, then
they won't flee., They won't go buy homes and so, we
would like to see that happen. 2hh, but of course
that's your decision. That's z decision that you know
ahh that you make.

FISHER: Well, I mean you know T've got & couple of
very estazblished vou know mincrity guys. Some we
talked about kbefore vyou know. I've used Carlton...
LEE: Mra—hmmir .

FISHER: ...on other projects down there; 100%
African American owned group. They do a fantastic job,
ponded, insured, a whole lot of expsrience and you
know had the pretty good indicaticn from vou all that
that really wasn't meeting the cut. So Rick and
Jibreel have come to me and they would like this work
and you know they, yvou know, really they don'i meet
all these normal criteria.

LEE: Yeah,

FISHER: But I will use them if that's what you want
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me to do.
LEE: Well, but T don't want, I mean, and I guess, 1
guess the language is UI, you know? What I am
concerned about, 1s that, I want you to, to, to
consider again those individuals that are vested in
their, in their community and they are vested there.
And I think another piece to this, Bill is that you
know we wanta make sure that companies thet may not
have capacity to do thess things that we undergird
them too. That we help provide the capaclity so that
they can at some point be able to, vyou know, do deals
on their own or whatever the case might be. BAnd if
that's the instance with these guys, then T certainly
don’'t want them kicked out of the equation because
they don't have capacity UI, give them capacity.
Let's do what we need to do so that we can, you know,
have these guys working. We can.

FISHER: QK. So you'd really like me to do
everything I can to get tThess guys to work.

LEE: Well, T want vyou to do everything you can to
make sure that these that are vested in that community
work.

FISHER: And these guys are vested in the community
as far as vou're concerned.

LEE: They, they live there. They work there. They
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build houses there, they, they do business there.
FISHER: Alright.

LEE: They, you know, they need capacity Bill they
need your mentoring. They need you know the
partnering with you. And not just you, but other
developers. Wherever they can get their training in
sc that, you know, we don't have to depend on
individuals outside of the community coming in te
further redevelopment in the southern sector. You
know we wanta do that. I think that's part of you
know what we do down town. I know my Councilman
supports me in that. You know? He's, you know,
that's what he likes.

FISHER: And that's gonna help us with Don 'cause
we're really te the Don stage at this point.

LEE: Well, it, it, the thing he likes that. BHsa
enjovs, he wants minorities working. He wants those

that are in the community. He, I think the deal looks

& whole ot better than you bringing folks from

Amarillo, vyou know, or from Los Angeles or whatever to

work in Oak Cliff or in wherever vou know? If, if

they're good contractors there, use 'em,

FISHER: Oh, I think zll the communities want vou *o

try and use locally based folks.

LEE: Absoclutely.
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FISHER: Ahem, vyou know the issus with Rick and, and

ahh Jibreel I think vou hit on which is they don't
really have the normal capacity for this kind of
volume. T mean the contract on Pecan is about, you
know, 12 or 14 miliion dellars zhh gross. The fee is
apout a million dellars. Ahh, they're talking about
West Village as well. Ahem...

LEE: Hold on for a minute, Councilman's actually
coming up here.

FISHER: OK.

LEE: 'Czuse he's, he's gonna go to Paris. He and
his wife are meeting over there so 1 told him you and
I were meeting over here.

FISHER: Hey, we can wrap this up in you know in cone
meeting as leong as I've gonne get West Village done
and this is ahh gonna help then...

LEE: Hey Don ahh D'aAngelc trying to find out if
you're at Paris yet? UI 10, 15 minutes. Bill and I
are sitting over here at ahh, at ahh Starbuck's. So
we may walk over there and see 1f you are there.
Thank you.

FISHER: Did you sgee him going in over there?

LEE: T didn't, but he had told me when I talked to
him he said that he was on his way over there., I

don't see his car. Yeah ahem, again Bill I think that
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the project's great, we want it. I think it's great
for the community and, and whatever we can do to
suppert you on the deal, we wanta make that happen.
FISHER: OK. Alright.

LEE: And we wanta see these guys work man 'cause you
we wanta see them working.

FISHER: I underszand. 2hh you know one of the
gquestions I had for them was vou xnow? We're talking
about Pecan Grove which would be let here socn and
then we've got West Village. There'll be & contractor
cbviously out on West Village; they want to be

involved in koth jobs so.

1LEE: T hate clgarettes.
FISHER: Pardon?
LEE: I hate cigarettes and guys smoking.

FISHER: 50 both jobs?
LEE: Ur.
FISHER: The, you know, obviously spent a whole bunch
f meney in the iast round had Carlton and these other guys
to do the Memcrial contract. You passed me at the
zoning on Memorial, but you know where T really got
side tracked cbvicusly I got turned down by Don. Sc
is, I mean are you and Don working together on this?
Is he on board? Is...

LEE: We always work together.

December 2%, 2004 - FisherJ/Leel - Page 10 of 93
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FISHER: QK.

LEE: We always work together,

FISHER: Alright. OK.

LEE: We support and undergird each cther....
FISHER: And you've let him know that we're gonna be

using Rick and, and Jibreel that we'rs talking about

it?

LEE: Well, STUTTERING let me make your language more
general.

FISHER: QK. Alright.

LEE: Is we want you to consider minority contractors

from the scuthern sector, whether it's Ra-Mill,
whatever the cazse might be. We, we don't want you to
disquzlify z contractor because they don't have
capacity. Help build capacity. I mean that's how you
create, you kxnow, good companies and T think that's
part of our, that's cur responsibility.

FISHER: OK. You know again, these guys could build
some capaclty not doing this enormous poertion of the
work. Ahem, you know get started with something
smaller, but of course, you know, I will use them and
help them if that's helping you. I mean that's
STUTTERING I think that's simple.

LEE: What have, what have ahh, well let me ask you

this question Toc. Is your deal gonna be a
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conventional deal or a tax credit deal?

FISHER: Right now, I, frankly I don't know. Right

now it's nothing but a conventional transaction. What

I'11l propakly try and do...

LEE: Well, there would be no need for it to go to

the City Council.

FISHER: W=1l, except for the zoning.

LEE: Well, the zoning's gonna be done. I mean it's

ahh, it's &ahh...

FISHER: CK. You and Don....

LEE: That's a done deal.

FISHER: You've taiked gbout it and...

1LEE: beone deal. Thaz, that's done.

FISHER: OK.

LEE: That's done as far as it going before him.
FISHER: OK, TIf ¥ used a Carlton instead of these

guys, I mean is, would that be a problem? You'd

really like to see the guys in the community get the

work?

LEE: Carlten is,...To, to be considered a, a, MWB...
FISHER: Right.

LEE: I nmelieve tha*t the maximum is like $700,000.00,

700,000 yvou have to have a, & minimum or max of what

vou make. Carlton is all over the place. He's &

multi-million dollar contractor. Over, and over and
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over sc he deesn't even fit the profile to be a HUE,
cutside the fact that he's an African American. But
there are other criterias in order for that to happen.
And he falls way outside of that. B2ahh, I know that
you've had experience with him and yvou always want to
work with people that, that you have experience with.
Ahh but he started out a small company too.

FISHER: Right.

LEE: I mean I remember you know he was very small,
and but he was the only minority around here so
everybody used him, and now he has great capacity.
FISHER: Lm-hmmm .

1LEE: You knew, but pecople still just use Carlton
they don't think anybody else around it and the excuse
is well we don't use anybody we don't have capacity.
Well, hell, y'all built him. Someboedy built vou,
built all the companies that are here. I mean it's
like a two-edged sword and, and I think that, thaz,
that argument needs to cease. You know?

FISHER: OK.

PHONE ERINGING

LEER: It needs not to ke said. ..

FISHER: Hey, UI, Carlton just doesn't meet your
criteria. I mean that's...

LEE: He doesn't meet state's criteria.

December 29, 2004 - FisherJ/LeeD - Page 13 of 93
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PHOKE RINGING

FISHER: Well he heas sz HUD Certificate and
evervthing. ..

LEE: Hellco,

FISHER: ...else, but.

LEE: You there? OCK. OK. We're on our way. Bye'.

It's Councilman.

FISHER: Gonna head ov, head over and see Dan?

LEE: ¥Y=ah, he said ne UI...

FISHER: Well, you know, 1f these guy's get both of

these contracts, I mean they're gonna have the same

multi-millicn dollar problem too. 1 mean this is...

LEE: Well, liet's, let's...

FISHER: coetwenty-five million dellars worth of work
and. ..

LEE: But that would be after the fact.

FISHER: Couple of million dollars worth of fess, so.
OK.

LEE: That would be after the fact. I mean...
FISHER: 0K,

LEE: ...after that time then they have a right to

compete fairly with anyone else. Right now tThe ground
is un, is unstable. It's unfair to have them compete
with Carlton or with Trammel Crow or anyhody else,

that is absolutely unfair. It goes against all of the
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ahn, the deed restrictions, the public deed

restrictions that we have. I mean it, they don't fit

it by state law.

FISHER: And Jibreel and, and ahh...

LEE: Yeah, they will I'm sure...

FISHER: ...their...

LEEL: ...their company's not you know? I'm sure they

haven't made 35700,000.00.

FISHER: LAUGHING Not yet.

LEE: Well, then after that, the point is after that

then you know you say well, vou know, I nead tc pick

and choose whoever I wanta you know pick and choose.

FISHER: And then after that it won't matter so 2f I

split the work later on betwesn them and Carlton after

they've built some capacity, ...

LEE: I just...

FISHER: That would be fine with you and Don?

LEE ! ...n6, I just think they, they need tc be &
million dollar company. Once they're a2 million dollar

company then you can pick and choese which one

you wanta use.

FISHER: CK. Alrighzt.

LEE; It, it, 1t doesn't mat:ter.

FISHER: Alright. CK.

LEE: Tt dozsn't matter.
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FISHER: It's clear.

LEE: But up until that point you know ahem T think

the playing ground has to be even.

FISHZR: And this helps level their playing ground?
LEE: Would vou not agree?
FISHER: T would think sc veah. Thevy're not gonna

get it otherwise.

LEE: I msan and you guys know how to do that. You
know how to, to undergird thess guys and, and, and
give 'em capacity they need in order to move forward.
I mean vou know how to do that.

FISHER: Yeah, we've got a whole construction teamn
that can really carry most of the work ahh in a pinch
S0.., ..

PAUSE

FISHER: T didn't knew I was gonna get a bite with

both of you gﬁys.

LEE: Well, T told him we were mesting at...
FISHER: Good.
LEE: You know? I just wanted you to be sure

that you know that we was very, we're behind wvou, you

know, in this.

FISHER: Well, good that, that confirmation would be
great,
FISHER: Iz that his wife?

December 29, 2004 - FisherJd/LeeD - Page 16 of 93




. * ||LEE:  veah.

Z || FISHER: Hey, how are you?

3 ||MALE VOICE: Doing great thanks.

4 || FISHER: Councilman happy ahh...

5 || DON HILL{RILL): Happy holidays to you Merry

& liChristmas.

7 || FISHER; Happy holidays, Happy New vear, good to see
8 || you.
9 [|BILL: Good to see you. Good Lo see you.

10 || FISHER: How are you?

11 ||HILL: This is my wife Vivian.

12 |t FISHER: Vivian, Bill Fisher, how are you? Very good

. 13 |ito see you.

14 HILL: Viv, you know Bill, STUTTERING T Jjust told

15 ||D'Angelo since y'all were in the area, we just, we, over
16 |lhere, we'll just act like we're fliss on the wall. We
17 il just gonna be with y'all so. We're over here she was

18 ||just telling me about T needad to visit with her so

19 [ly'ail just, we together.

20 || LEE: CK, Vivian, can you do me a favor? Don has &

21 |Iblack sweat suit 1like this?

22 ||HILL: You remembsr the one you complimented me on

23 |[the other day?

. 24 |ILEE: T want it.

25 ||VIVIAN HILL (VIVIAN) : You look very nice im it.
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HILL: No, 'cause he's the one that encouraged me to
do it.

VIVIAN: LAUGHING

HILL: He's the one. He's the guilty party.

LEE: If I can't get it to you, you not gonna help me
out?

VIVIAN: No. He looks very handscome in it.

HILL: LAUGHING

LEE: I teld her UI T said you know, I'll have the

lue one and I wanted the black one.
VIVIAN: It wasn't in your size.
LEE: It wasn't in my size, but T and then they kept
telling me no, it's too big for you; but it was my UI

he got it. And I want 1t.

HILL: Man, it sure lcoks good on me.

LEE: Good.

HILL: I had Ul come UI teo. I Know that's right.
LEE: Councilman real guick 'cause we, we won't be,

we won't be before you very long.

HILL: Ok,

LEL: Is ahh T was talking with, with, with a Bill
Fisher in rsagards toc our zoning deal, we passed it at
the commission stage, it's coming to you and I'11 tell
'em that you're wvery in favor of the deal.

HIZL: Oh, wyeah, absolutely.
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LEE: It's a great deazal.
HILL: Absclutely, absclutely.
LEE: We're geonna do what we can do you know from the

City's side in order to mseke sure that deal moves
forward. I don't think you're gonna have the problems
vyou had before,

HILL: Ne, no, he not gonna any...

LEE: Ahh and I tolid him again. T said you know as
long as you don't, you know, give me real complicated
zoning deals, we can pretty much get '=m...

HILI: LAUGHING

LEE: You know get 'em through ahh and this was a
good deal for that land. BAhh the other plece we
talking about is minority contracters that part of the
public deed restrictions ahh in UI that they use some
HUB's. Biil you know has used HUR's in all of his
prejects.

HILL: Well Bill has & history and STUTTERING and
he's got a bunch of folks that love him because of it
too.

LEE: And so what, what I wanted him to go with soms
particular contractors that we did ahh refer to him
that did not have capacity you know. 2&nd I told him I
said you know I think that becomes their

respensibility to try to help provide some capacity to
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you know these contracters that live in that

community. ‘'Cause I think that's what we want; those

that are vested there, we want them working you know

to re-develop it that's how we kinda secure the future

of that.

HILL: Do you have some ideas sbout that? Have y'all

talked about some ways yvou could help on the capscity

side. I mean it's gotta fit, it's gotta make business

sense for you, but have y'all kinda talk about that a

little bit?

FISHER: Yes.

HILL: OK. Are vou comfortable with tryving to do

some of that?

FISHER: Well, he's referred me a coupie of guys who

he feels are vested in the community and anh he tells

me that, that's...

PHONE RINGING

FISHER: ...you know that that'll be a leg up here
and, ..
HIZL: Well, I mean you, and again you ahh, that's my

daughter let me just tell her hello.

FISHER: OK.

HILL: Yeah, daughter. Businesses?

Uh, which businesses are you talking about?

No, I know what I want. Tell him what you
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want, I'l11l tell him what I want. I've got your mother
here, we're, we're in the middle of & business
meeting. I even talked your mother inte coming in
with me. Ahh, we Just sitting here talking toc ahh
Commissiconer Lee and ahh Mr. Fisher, Bill Fisher.

Ahh, nc, yeanh. Hey, Viv, was that pork chop?

LEE: You can feel free to ask any guestions vou know

anything that...

FISHER: T will. I will.

HILL: Is that pork chop, is that the pork ahh
malanaise?

MALE VOICE: No, we took out the pork chops...

_EE: They're good. We're trying to get 'em...

HILL: No, honey, you can't come to the meeting. aAhh
what was the business you was talking about? I'm

either get the, I'm either get thes, the ahh salmon.

Ul salmon sc. I'm either gonna get this pan cooked

salmon or I'm gonna get, that's what I want. I want

the pan cooked salmeon. What do vyou want honey? Do

you know what you want?

VIVIAN: He's already got 1it.

HILL: OK. Very good. That's all. TI'm finsg.

MALE VOICE: And for you sirc?

FISHER: Actuslly, why don't you give me the ahh

chopped salad.
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HILL: With chicken sir?

FISHER: Yeah.

HILL: Now which business was it?

MALE VOICE: Do we need an appetizer for the table?
LEE: If they want cone.

FISHER: Get an appetizer if vou like.

HILL: I'm trying to think of architecture? What are

we talking about?

LEE: You say vou've been having a good ahh
Christmas?

VIVIAN: Very nice, very nice.

HILL: STUTTERING You wanta call me back? Bye' bye'.
VIVIAN: ur

LEE: Yeah, just chilling nuh? That's good, that's
good.

HILL: &hh, but, but ahh, you know, ahh Bill con any

of this stuff I've always said it needs to make, 1f it
deoesn't make business sense to you, we think it does.
We think it's really good business to be able to
empower that community that much more. In fact that
is, that is the reason why it 1s the justification for
our, even cur geed faith effeort plan at the city of
Dallas to the extent that we're able to grow
businesses, diverse businesses from all parts of the,

of the city then we're able to get that many more
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penefits to that many more parts of the city which, in
turn, help ocur tax base and so it's, it's in fact that
something is stated in our good faith effort plan. So
we think it deoes make good sanse but ahh, we didn't know,
den't think we have te sell you on that ‘cause what
you've done historically is vou, you, you've done
that. But from everything that everybody's told me
that you'wve done that so ahh, ahh so I'm just
encouraging you on that. That's, that's something
that's still vyour decision, but T'm just saying that,
and the Zfact that vou made, willing to dec the
commitmgnt on the deed restriction, that's, that's,
that's fantastic.

LEE: Well, those deed restrictions are already done
as part of the ahh tax credit rescluticn.

HILL: That's fantastic.

LEE: Ahh so they're, they're already there and so
he's committed you know to that I think that, that
ahh, I just wanted to assure him that, vyou know, that
he had our support on the West Village piece 'cause
all that has to do is come before the Council for the

zoning, ahh approving what we've approvad. The zoning

piece.
HILL: Yeah, yeah.
LEE: The Pecan Grove deal's gone, has moved on. And
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I just told him I said I wanta see those guys work.

HILL: Yeah.

LEE: I wanta see those people in cur, that have

vested their work.

HILL: Yeah.

LEE: T don't want, you know this time next vear they

should he able to compete, or two years in compete with

anybody you know in the market.

HILL: aAnd getting the work does that., Getting the

work does that.

LEE: Yeah.
EILL: Ahhh. ..
LEE: And they know, and they know how to build

capacity. They know how to take these, you know,
these companies that may not have all of the capacity
that they need and they know how to undergird them and
suppert them. And kinda partner with them until they
akle to get to the place where they're self-sustained.
And that’'s what I, I regquested, you know, that he
consider this as an option on how to get thase guys
ahh, get their capacity level up.

FISHER: And if 1t helps me get my projects done, I'm
certainly going to you know, do that.

HILL: Well I, well I, let me just tell you that,

that for me whether we, we think iT's good business
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for yvou te do that, but that’'s not gonna be the reascn
why you're gonna get your project dona. I mean, from
my, Ifrom my standpoint, I'm, I'm agreeable to this
zoning because I think we need more retall, more mixed
use in the area. Ahh, it's an area that, that I'wve
had business people coming to me for & long time
talking about their need and their desire tc wanta see
more retail, more commercial. It's, 1t's an area that
has anh a high owner occupied ahh owner cccupied
residential component to it so I think the retail
gonna ke successful so that's why 1'm doing 1t. I
think the, the HUB piece is something that T was
expressing to you what our policy is and we think it
makes sense. It deesn't, I mean I'm, 1t doesn't, it's
not there was no strings tied te vou gstting this
thing approved from my standpolnt to you doing that is
just that you made the commitment, If you, it's =
commitment that makes business sense to you then you
do it. But it's not, it's not that's not gonna be a
reason why vou're gonna get your project. T mean that
you're gonne get that piece that zoning changsd now.
We think it makes good from my standpoint it makes
good land use sense. And, and the community wants ic,
they need more retail over there,.

FISHER: Alright. Well, I had talked to ahh the
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Commissioner, you know met scme of these contractors,
it is Just a nice plus to have a chance to ses you. I
just wanta make sure you guys, the fact that you guys
were on the same page here. 2As we plow ahead 'cause
obviously we're gonna spend a lot of money, and uh, vou
know, committing to the capaciiy building is an expensive
and time consuming process. You know these guys don't

meet 21l the nermal criteria so they're gonnz need

ahh, What your term under...

1EE: Will ke undergirded.
FISHER: Yeah so.
HI-IL: Well, ahh, it's, it's, it's gotts make, if

it's got an expense pilece to it, it's gotta make sense

to you.
FISHER: Right.
HILL: OK? Tf it doesn't make business zense to you

then you have to kinds wvisit back, go back to him or
me or whoever and, and you just kinda lay 1t out.

This does not make business sense to me. Nobody's
gonna try te force that eorn you., It's just not gonna
happen.

FISHER: Well, I think the issue really is ahh, you
know, 1t makes businesgss sense if it helps you get your
projects done. And I you know that's I'm not sure why

anybody would do it if it didn't help you get your
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projects done. I, you know, it's easy to use azhh you

know Carlton or ahh, I mean Carlton's a minority

contractor that I've used before and but you khow it's

a pretty much a north Dallas company. And you know,

they have been able to dc a hundred million dollars &

vear and ahem I'm not sure that's the criteria that

you know we're looking for.

LEE: I mean legally under the state law that, that's

not considered a HUB.

HILL: Are they a HUB?

FISHER: They're 100% African American...

BTLL: STUTTERING - mean what we usually do on that
is we work through & certification process. Cariton

probably had it I don't know. I know,...

FISHER: I'm sure they did.

HILL: .+..I know who, I know ahh Printice is a great

guy, I think ne's a great contractor sco ahh....

LEE: There, there's a $700,000.00 capacity 1imit on

HUB's in crder tc get the MWBE designation. Once you

get that then vou're, vou're on the same ahh business

level as any other multi-million dellar business.

and, and most of tThem get that because of these types

of deals or these types of relationships. Tnese guy,

vou know a developer comss in and provides capacity

building you know to these other, now they're multi-
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the playing ground even.

FISHER: STUTTERING And you know, vou're doing it
there because it's & competitive advantage for you. I
mean, the safe route is to use somebody that meets all
the normal criteria end you know whether they're
minority or not. So ahem I guess we, I've understood
that it's an ad, it's a competitive advantage and it's
worth, vou knecw, working with 'em and giving 'em a leg
up and just spend some extra money. That makss
business sense; I think it does.

HILL: Well{ you know, it's, it's ahh, it's ahh
STUTTERING T guess what I just wanta be, be really
clear about it from a competitive standpoint. Ahh and
'cause we talk about that and, and I...

FISHER: Right.

HILL: ...it's part of our good faith effort plan.
And what we end up saying I1s that i1t makes competitive
sense because you get zhbh exposure to or opportunities
to werk with & larger, a larger cross section of
businesses and suppliers and that supposedly, and it's
been our experience that it does give you more options
in terms of prices and innovation and smaller
businesses and whatever. So, =o I think the cnly

thing that I think I wanta make sure of and I want you
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to be comfortable with and, and I want you toc know

this is where I'm thinking that, there's nothing from

me that's gonna try toc compel you tc do something

that's gonna make vou lose money or gonna make you spend

money in a way that doesn't make sensse for a pusiness

perscon.
FISHER: OF.

HILL: OK?

FISHER: 2lright.

HILL: And ahh 'cause I'm, T'm not that's not, that's

not my role as, and, and that doesn't, that doesn't

get you coming kack here for the next project or the

next project. If we were trying to oush something on

vou that didn't make business sense, then you're not

gonna want do business with us another time. OK?
FISHER;: Right.
HILL: So that's not, that's not how I'm thinking or

working or, or trying to approach this thing. Now,
now, what you have had historically is you'wvs had
people that have come down and supported your tax
credit projects and some of the other things vyou've
done b=cause you have been an advocate or proponent
for using minority businesses. And I haven't seen you
use Carlton every time. You've used various size

businesses 'cause I've seen 'em come down and Ron
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Ferguson and others that have come down and advocated for

you and, and they've been varying sizes. S5So I've

always assumed and thought that vou were a person that

believed that using a diverse base of businesses was

good business. OK?

FISHER: Right.

HTILL: That's, that's, that's what I've always worked

under, so that's the same principle that holds for me

right here. Ahh it nesds to make sense for you

business wise, and ahh, and ahh, and the best judge of

that is you. TIt, it cbviously that's why we have a

policy about 1t. It cobvicusiy helps make our

community stronger that we do build capacity in other

firms. Ahh younger firms, minority firms, it cbviously

helps us as a community. But ahh, but ultimately that

still has to be somsthing that you see as a, as & from

a business perscon standpoint something that makes

sense.
FISHER: Okay.
HILL: And so the competitive advantage isn't from

the standpoint of where you get your deal done, the

competitive advantage is hopefully 1t gives vyou =

wider supply cf resources and contractors and people

to be able to use in your pusiness,

FISHER: But ultimately you guys have to decilde which
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projects you support and which projects you don't and
as we discovered here in this last run, 1 mean
sometimes it comes down to picking projects. 5o to
the extent that that raises z certainty for me I mean
that makes it good business sense. And that's the way
I yvou know tried tc, to understand it.

HILL: I den't understand what you meant by that.
FISHER: Just like this last time around. I mean,

did we come down to, vou know, 1t's not like each cne

of these projects is in a wacuum. Sometimes it is &
competition. The city's only gonnz support 3
projects. 3o To the extent to using these folks, and

others, Ron Ferguson and the others, gives me a
competitive advantage. It gives me more certainty 1n
getting my project approved, then it makes a lot of
business sense.

HILL: OK. That's what 1, I, I wasn't sure what you
meant, but...

FISHER: I mean, to the extent you take another
competitive developer who really doesn't use any
mincrities. T mean if they're gonna stand on egual
footing or have Jjust as goed likelihood well, I'm not
sure 1t mzkes a lot of sense,

LEE: Well, let me say this. Let me say this

Councilman.
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